
Cape Cod Lighthouse Charter School 

Regular Meeting of the Board of Trustees 

Monday, June 24, 2019 at 6:00 p.m. 

 
      Meeting Minutes 

 

I. Meeting called to order at 6:13pm 

Present: Karen Whitney, Paul Niles, Seth Rolbein, Sandra Hemeon-McMahon, Jim Hilliard, Kathleen 
Phelan 
Absent:, Andy Murphy, Deborah Kimball, Lori Fanning-Smith, Sharon Shaw, Marge Cook 
 
    II.     Approval of Minutes for May 2019 Meeting 

Motion to approve the minutes of the April meeting with minor corrections. Majority vote to accept, with 
the abstentions of those not present at that meeting. 
 

   III.     Public Forum 

      - Yes 
 
   IV.     Annual Meeting Business: Approval of the 19-20 Budget 

- Proposed budget is a balanced one, despite a substantial additional need in Special Ed costs, 
$240,000 (6.7%) above last year = five incoming 6th graders require 1:1 paraprofessionals, one 
incoming 6th grader requires a separate classroom which means that an additional Special Ed 
teacher must be hired, and one incoming 6th grader requires specialized transportation. 

- Because of this year’s retiring teachers, the school is able to save on total salary payout by 
hiring highly-qualified personnel who overall are on a lower pay scale than outgoing personnel 

- This balanced budget is able to factor in a 3% raise for staff 
- There remains a Net Income surplus; however, it is a much lower surplus than previous years. 

 
The Proposed Budget was unanimously approved by all Board Members present. 
 
    V.       Approval of Board Officers for 19-20 

- Karen Whitney, Chair 
- Lori Fanning-Smith, Vice Chair 
- Deborah Kimball, Clerk 
- Treasurer: Still to be determined 

 
The Board Officers for 19-20, as presented, were unanimously approved by all Board Members 
present. 
 
    VI.     Director’s Report 

- Personnel Update: Five new paraprofessionals have been hired 
- 8th-grade ELA teacher: Amy Woods retired; Hannah Kast has moved into that position 
- 8th-grade Special Ed teacher: Julie Donnan retired; Kristen Simms has been hired 
- 8th-grade Social Studies teacher: Hannah Kast has moved from that position to ELA; Emily 

Nowak has been hired. Many thanks and a big HUZZAH to Hannah Antonellis for her long-time 
sub work in that position this year! 

- OT/PT Melissa Alves has moved on from the position; Alison Noyes has been hired 
- ELL teacher Keira Vicente has moved on from that position; Krista Luchich has been hired 



- The last of the roof bids will be in very soon, and the decision as to which company to hire will 
be made shortly 

- The office and director summer schedule is now in effect: the CCLCS office is closed Mondays 
and Fridays, and is open T,W,Th 9-4. Paul’s schedule is M-Th 9-2. Paul will be on vacation July 
6-20. 

- Technology Update: Our 1:1 investment has now moved into a replacement schedule, which is 
much more predictable and less costly. This was our last year under the Rediker contract, and 
so an analysis has begun to ascertain whether we should reup with them or go with another 
company. The Technology Committee will be looking into this. 

 
    VII.     Committee Reports 

- Finance Committee: see above Budget Proposal and Approval. 
- Executive Compensation Committee: The results of the Survey Monkey reports were passed 

around; there were three all together, 1 = the Board 2 = the Parents 3 = the Staff. All three 
overwhelmingly indicate high approval of the Director’s leadership. Huzzah! 
 

     VIII.     Faculty Report 

- Faculty notes were shared by Sandra.  
 
     IX.       Chair Report 

- June 6th, the Night of Knowledge, was an amazing night. The Chair attended, along with other 
members of the Board, and urges all Board Members to attend next year if they are able to do 
so. 

- Also June 6th, local legislators visited CCLCS. The Chair and other members of the CCLCS 
community brought them around to see our school in action. It was a pleasure to have them as 
our guests. 

- The Chair nominated Lauren Elliot-Grunes as a new member of the Board; this was 
unanimously approved by all Board Members present. 

- Two Faculty representatives to the Board were nominated at the EOY Staff meeting: Susie 
Remillard and Kathryn Wilkinson. These nominations were unanimously approved by all Board 
Members present. Sandra Hemeon-McMahon was thanked by the Chair for her two year service 
of representing the Faculty, and was presented with flowers. Huzzah! 

- A Contract Negotiation will take place this Wednesday, 6/26; the Chair asked the Board to give 
her authority to negotiate with the Teacher Union on behalf of the school. This was unanimously 
approved by all Board Members present. 

- The Chair distributed Evidence Gathered During the April Renewal Inspection (State Site Visit) 
on Board Governance. This 3-page packet should be read by Board Members for the next 
meeting, and it is meant to spur goal-setting for next year to allow for more governance 
structure.  

- The next meeting on August 19th at 6PM 
 

    X.  Old Business 

      - None 
 
   XI. New Business 

- None 
 

   XII. Vote to adjourn 



- Motion to adjourn at 7:20pm; unanimous vote to accept. 
 
 
Respectfully submitted, 
 
 
Marjorie Cooke 
 
 
Recorded by, 
Sandra Hemeon-McMahon 
 


