
Cape Cod Lighthouse Charter School  

Regular Meeting of the Board of Trustees  

Monday, August 19, 2019 at 6:00 p.m. 

 

Meeting Minutes 

 

I. Chairman Karen Whitney called the meeting to order at 6:03 P.M. 

 
Present:    Lauren Elliott-Grunes, Paul Niles,, Karen Whitney, Jim Hilliard, Lori Smith, Susy 
Remillard, Kathryn Wilkinson, Deborah Kimball, Seth Rolbein 
Absent: Sharon Shaw, Kathleen Phelan, Kathryn Wilkinson 
 
II. Approval of Minutes for June 2019 

 
III. Introduction of New Board Members 
 
Karen Whitney introduced Tom Langway as a visitor and potential Board member. Tom’s 
resume was distributed. His qualifications were discussed, especially with respect to his 
financial savvy as a bank officer.Lori Smith made a motion to nominate Tom Langway as a new 
Board member, membership was then approved by the full Board.  
 
Lauren Elliott-Grunes and Kathryn Wilkinson introduced themselves to the Board as a new 
Board members.  
 
IV. Ratification of new contracts  

 

Signed contracts for professionals & para-professionals as negotiated by Board and Union 
representatives were provided to Board. 
Discussed revisions relative to previous years agreed upon by all sides: 
- Upon consultation with counsel,  a requirement in the contract that CCLCS staff who are on 
the Board cannot be covered by the contract was removed. Any possible perceived conflict 



between their position as Board members and the Board handling compensation are noted in 
the Board’s bylaws.  For example, CCLCS staff on the Board cannot participate in a vote for 
their salaries. 
- Language in the contract was changed to default to renegotiating in advance of the expiry of 
the current Agreement, rather than requiring that there be notification every year by Dec. 15. 
While the notification was being done every year by Dec. 15, negotiators thought a better 
default would be that negotiations would happen. 
 

 
V. Director's Report 

 

Paul named the new staff members to the Board, including significant staffing of five new 
paraprofessionals to accommodate growing needs, especially in the 6th grade. Additionally, we 
have hired a new ESL instructor.  
 
Paraprofessionals: Linda Azanow, Autumn Bates, Coren Steward, Missy Bertrans,Laura 
Kellerman 
ESL: Deanna Judin  
 

Summer work this year included: 
 -light cleaning and painting 
-a revision of the oldest carts of computer hardware with older machines being refurbished 
-science and other departments have been developing curriculum 
-Emily Nowak has run a very successful summer program at the school, including a revision of 
payment and enrollment policies. Carrie Quenneville and Autumn Bates assisted. 
- significant special education tutoring occurred over the summer 
-eight students went on the Japan homestay,a 26-year tradition for the school 
-two new basketball hoops from our fund-a-need have been engineered and are ready to be put 
into the ground by volunteers from Cape Cod Aggregates, and the Nardone Comany 
-our roof is holding up well even given recent weather but we are still waiting on a third quote on 
roof repairs. 
 
Preliminary MCAS results are in at the school level but public discussion is not possible until 
after the release date. We are working hard to incorporate the bulk results into our curriculum 
planning for next year. 
 
Our pre-sessional meetings begin next week. There will be a new staff orientation on Monday 
and all staff meetings on Tuesday and Wednesday.Agendas and welcome letters have been 
distributed to staff. School begins on September 3rd.  
 
 
V. Committee Reports 

 



- Finance Committee:  

The audit is in process. We expect the report by our September meeting.  
 
In June we had a working budget showing a positive number, but this is a work in progress. The 
incoming sixth grade has a higher level of service than historical averages. Paul addressed 
questions about the increases in the special education budget and the needs of individual 
students. With new hirings and special bus services, increased costs are expected to exceed 
250k.  
 
Paul answered questions concerning the NFF loan for the school’s initial construction and the 
payoff of that loan, which occurred in the last fiscal year. 
 

- Recruitment 

No report this month 
 
VI. Faculty Report 

Karen, Kathryn, and Susy discussed the possibility of revising the process of collecting and 
reporting faculty information, including a staff survey to be completed at faculty meetings. 
 

VII. Chair Report 

  
Karen distributed a handout concerning Board Governance and Charter Amendments for Board 
Members. Karen suggested webinars for presentations concerning the Board’s role in 
governance of charter schools.  
 
The Chair encouraged Board members to read the Annual Report and pointed out information in 
packets for current and new Board members pertaining to committee responsibilities 
 
The Chair distributed fact finding report from the State’s visit in April. The document plus 
discussion of the current Board routines prompted the Board to initiate the idea of Executive 
Sessions to address yearly goals for the Board. The Chair will schedule an extended meeting 
for and Executive session to be added to September’s Board meeting. 
 
Tuesday, August 27 is the opening meeting day for all faculty and staff. Board Members are 
invited to attend. 
 
The Chair proposed Topics not reasonably anticipated by the Chair replace the current 
language of “Old Business, New Business”  
 

VII: Old Business 

- None 



VIII. New Business 

 

- None 
 
IX. Vote to adjourn 

 

Respectfully submitted, 
 
Debbie Kimball 
 
Recorded by, 
Susy Remillard 


