
Cape   Cod   Lighthouse   Charter   School   

Regular   Meeting   of   the   Board   of   Trustees   

Monday   January   13,   2020   at   6   p.m.   

MEETING   MINUTES  

I.   Call   to   Order   
Present:   Susy   Remillard,   Karen   Whitney,   Paul   Niles,   Seth   Robein,   Lauren   Elliott-Grunes,   Tom  
Langway,   Debbie   Kimball,   ,   Kathryn   Wilkinson,   James   Hilliard,   Andy   Murphy  
 

Absent:    Kathleen   Phelan,   Lori   Smith,   Sharon   Shaw  

II.   Approval   of   Minutes   for   December   16,   2019   
 
Change   -   Lauren   Elliott-Grunes   has   two   ts   in   her   name  
Motion   to   approve   the   minutes   made   by   Paul,   seconded   by   Tom   and   passed   unanimously.    Four  
abstained   since   they   were   not   present   at   the   meeting.   

III.   Public   Forum   

Catherine   O’Leary   present  

IV.   Discussion   of   CCLCS   Succession   Planning   

Karen   reported   on   succession   plans.   We   will   dedicate   time   in   the   next   few   meetings   to   this   topic.  
James   Hilliard   suggested   that   certain   documents   need   to   be   in   order   in   the   event   that   succession   were  
to   happen   without   much   notice.   Karen   recommended   a   review   of   the   the   to-do   items   from   the   list   that  
has   been   generated,   including:  

1. A   job   description   for   the   Executive   Director.   Paul   commented   that   there   is   a   description  
for   his   position,   and   James   Hilliard   will   review   moving   forward.   

2. A   plan   for   emergency   succession,   including   the   responsibility   of   associate   director   to   step  
in   as   interim   in   the   event   that   the   director   is   incapacitated.  

3. The   process   by   which   a   new   director   would   be   chosen,   including   advertisements   and  
identifying   potential   applicant   pools,   the   use   of   headhunting   firms,   etc.   A   discussion  
prompted   by   Seth   Rolbein   ensued   regarding   qualification   for   candidates   who   desire   to  
lead   a   charter   school,   including   teaching   and/or   administrative   certification.   James  
Hilliard   inquired   as   to   unique   qualifications   that   make   a   good   leader   for   our   particular  
school   culture.   

4. A   potential   survey   as   to   identify   how   staff   value   the   characteristics   of   leaders   of   our  
school.   A   survey   to   staff   concerning   leadership   qualities   and   involvement   in   a   transition  
process   needs   a   target   deadline.   The   timing   of   this   survey   was   discussed   as   well   as  
deployment.   Additionally,   potential   surveying   opportunities   exist   among   CCLCS  



families,   alumni,   etc   as   the   process   unfolds.   
5. Identifying   the   processes   and   parts   of   school   culture   that   make   CCLCS   such   a   strong  

learning   environment,   both   academically   and   for   social   emotional   growth.   Identifying  
how   we   convey   that   to   potential   candidates   and/or   how   do   potential   candidates   convince  
a   hiring   committee   that   they   value   school   culture   and   can   become   woven   into   the   school.  

By   consensus   of   the   Board,   we   do   not   intend   to   hire   an   outside   firm   to   assist   in   this   hiring  
process.   This   work   will   not   be   delegated   to   a   subcommittee   but   rather   hiring   will   be   undertaken  
by   the   full   Board.   

Timeline   for   succession   was   reviewed.   Current   thinking   is   that   work   on   a   succession   plan   will  
precede   any   transition   toward   a   new   Executive   Director,   and   that   preparation   of   the   process   will  
allow   us   to   plan   well   before   implementation   when   the   time   comes.   Paul   stated   that   he   will   give  
the   CCLCS   community   a   year’s   notice   when   he   intends   to   retire.   If   next   year   is   his   last   year,   he  
will   inform   the   Board   this   summer   in   order   to   give   enough   time   for   the   Board   to   conduct   a  
proper   search.  

V.   Director's   Report   

1.   Renewal   Update   -   Later   this   week   we   get   the   renewal   decision   by   email.    We   anticipate   it  
will   say   that   we   are   renewed.    Karen   and   Paul   read   the   SOR   draft   and   responded   and  
disagreed   with   some   of   the   conclusions.    They   contested   the   conclusion   of   the  
“Governance”   rating,   so   they   submitted   a   formal   response   and   provided   evidence.    In   the  
final   draft,   CCLCS   met   all   criteria   except   for   Governance,   which   was   “Partially   Met.”  
Karen   and   Paul   both   commented   on   the   Board’s   growth   since   the   April   site   visit.   Paul  
passed   out   the   formal   Summary   of   Review   to   Board   members.   He   read   through   and  
discussed   the   Performance   Summary   on   page   5.   

 

2. Advocacy   Update   -   On   Friday,   Victoria   Criado   and   Hoai   Quach   from   the   Charter   School  
Association   visit   for   a   “social   media   road   trip”.    They   are   specialists   in   PR   and   media.  
They   visited   for   the   day   and   took   a   lot   of   videos   and   pictures.    They   met   with   our   social  
media   committee   and   made   suggestions   that   our   committee   will   discuss.   We   expect   to  
implement   several   of   the   suggestions.  

February   13   -   Advocacy   Day    at   the   State   House   to   encourage   increase   facilities   per   pupil  
expenditures   for   charter   schools.    Paul   will   send   out   a   link   to   interested   Board   members   to  
register.   So   far,   Karen,   Seth   and   Andy   have   committed   to   come,   and   Lauren   is   checking  
her   work   schedule.   On   February   10,   there   is   a   webinar   on   our   lobbying   points.   

3. Admission   Calendar   -   January   30   is   the   6th   grade   lottery.   Application   deadline   is   January  
25.   170   applications   to   date   for   the   81   spots.   Sibling   count   has   been   low   so   far.   

4. PD   Day   -   Tuesday   after   MLK   Day.    Catherine   O’Leary   has   organized   a   PD   day   with  



outside   people   coming   in   -   One   expert   will   discuss   student   who   suffer   from   anxiety   issues  
and   another   presentation   with   focus   on   dealing   with   students   who   have   had   trauma.   

5. Next   Wednesday   -   Screenagers   viewing   here   at   the   school.    Invited   other   school   districts,  
as   well.   

6. Tiered   Focused   Monitoring   Review   -   Happens   every   six   years   and   in   less   detail   every  
three   years.   Looks   at   our   Special   Ed   and   ELL   programs.   Site   visit   is   the   week   of   February  
3rd.  

7. Director   Dashboard   -   Director   has   lots   of   sick   and   personal   days   remaining.  

 

VI.   Committee   Reports   

Finance   committee    spent   time   discussing   the   working   budget.   The   second   quarter   per   pupil   tuition  
projection   from   DESE   is   a   serious   matter.   Paul   explained   the   ramifications   of   this   adjustment.   A  
significant   loss   is   noted   on   the   spreadsheet   because   the   per   pupil   projection   compared   to   the   budgeted  
amount,   which   is   based   on   DESE’s   first   quarter   projection   is   down   4.9%,   about   190k.   The   protocols  
by   which   the   state   makes   these   projections   are   based   on   per   pupil   expenditures   from   the   sending  
districts.    Historically,   these   amounts   have   tended   to   vary,   but   not   by   this   much.   Paul   calculated   the  
variances   between   Q1   and   final   projections   over   the   last   several   years:  

 

FY  
Q1  
projection  Q2  Q3  Final  change   %    

2015  3,203,345    3,265,229  1.9    

2016  3,429,915    3,389,767  -1.2    

2017  3,475,165    3,542,489  1.9    

2018  3,492,052    3,622,604  3.7    

2019  3,654,641    3,630,725  -0.7    

2020  3,881,850  3,692,087    -4.9  

based   on  
Q2  
projection  -189,763  

Paul   made   the   point   that   a   5%   decrease   breaks   all   historical   precedent.   In   order   to   better   understand  
the   tuition   decrease,   Paul   analyzed   the   changes   in   per   pupil   tuition   from   our   sending   districts,  
presenting   the   following   data:  

 
District  Q1  Q2  Change    

Barnstable   13,135  235  69  16,215  

Sandwich   15,845  249  18  4,482  



DY   13,828  -757  67  -50,719  

Monomoy   17,914  -684  37  -25,308  

Nauset   19,112  -717  47  -33,699  

Falmouth   21,638  220  1  220  

Truro   26,293  -3316  1  -3,316  

  18,252   Tuition   changes  -92,125  

    census  -73008  

     -165,133  

    Census   recoup  40,000  

     -125,133  

The   changes   in   per   pupil   tuition   appear   to   account   for   about   92k   in   the   decrease.   Another   73k   is  
accounted   for   in   the   census   snapshot   of   239   vs   full   enrollment   of   243.   This   drop   will   decrease,   as   the  
census   has   rebounded   since   the   October   reporting   date.   Estimating   a   recoup   of   about   40k   brings   the  
income   drop   to   about   125k.   Paul   and   business   manager   Karen   Scichilone   will   work   on   several  
threads   moving   forward:  

1. Work   with   DESE   to   understand   the   difference   between   their   tuition   drop   and   our  
calculations   of   the   drop.  

2. Work   with   DESE   personnel   and   publically   available   data   to   understand   the   mechanics   of  
the   districts’   per   pupil   drop   with   an   eye   towards   generating   a   realistic   projection   for   Q3  
and   Q4.   

3. Work   with   the   school   budget   to   adjust   to   the   new   tuition   projections   in   order   to   end   the  
year   with   a   balanced   budget.  

In   addition,   Paul   analyzed   the   Q1   and   Q2   tuition   projections   from   40   charter   schools.   78%   saw  
tuition   drops,   but   all   but   a   few   had   drops   commensurate   to   their   census   drops.   In   our   case,   the  
census   was   down   1.6%   but   the   tuition   was   down   4.9%.   Paul   and   Karen   will   continue   to   work   to  
understand   this.  

 

 

VII.   Faculty   Report   

 
CCLCS   STAFF   REPORT  
January   2020  

 

Classroom   Activity  

Grade  Staff   Activity  How   it   Relates   to   Our   Mission  



7  
Daniella  
Garran  

Ancient   Egypt   time   machine   activity   --   very   engaging  
and   student-focused.   Brand   new   lesson   which   has  
gone   very   well!  

offers   creative   opportunities,  
encourages   personal  
responsibility   and/or  
perseverance  

8  Liz   Novak  

Math:   Equation-Solving   "Passport   Stamps"  
Students   are   building   their   fluency   with  
equation-solving   by   working   towards   earning   a   total  
of   8   to   10   "passport   stamps".   Each   stamp   is   earned  
by   showing   proficiency   with   a   particular   type   of  
equation   and   each   successive   stamp   contains  
equations   with   increasing   levels   of   difficulty   and  
complexity.   Stamps   1   -   3   represent   review   material  
from   previous   years,   stamps   4   -   8   are   grade-level  
material   and   stamps   9   and   10   represent   9th   grade  
standards.   The   stamps   allow   individual   students   to  
work   at   a   pace   that   is   appropriate   to   their   learning  
styles,   so   in   this   way   this   very   skill-based   unit   is  
successfully   differentiated.   Students   who   learn  
quickly   can   progress   quickly   through   the   review   and  
grade-level   material   and   can   work   on   the   9th   grade  
standards.   Students   who   benefit   from   more   practice  
can   get   the   practice   before   they   take   the   quiz   by  
coming   in   for   extra   help.   In   addition   to   building  
equation-solving   skills,   students   are   also   learning  
how   to   accurately   assess   their   own   understanding  
and   proficiency,   how   to   master   math   skills   (practice,  
practice,   practice),   and   how   to   organize   written   math  
work   to   improve   accuracy.   The   goal   is   to   send   them  
on   to   high-school   ready   to   solve   any   single-variable  
equation   that   any   math   or   science   class   throws   their  
way.  

provides   emotionally   supportive  
learning   environment,   provides  
academically   challenging  
learning   environment,  
encourages   risk-taking   for  
growth,   example   of   rigorous  
curriculum,   encourages   personal  
responsibility   and/or  
perseverance  

7  Kate   Ryan  

Students   participated   in   a   found   poetry   exercise   as  
part   of   last   Friday's   "Not   the   Last   Butterfly"   program.  
Students   learned   a   new   type   of   poetry   and   practiced  
creating   their   own   poems   using   text   from   Milkweed,  
by   Jerry   Spinelli.   Their   poems   can   be   seen   in   the   7th  
grade   hallway.   

provides   academically  
challenging   learning  
environment,   offers   creative  
opportunities,   encourages  
risk-taking   for   growth  

8  Hannah   Kast  

8th   graders   are   in   the   midst   of   a   new   unit,   centered  
around   The   Red   Pencil   by   Andrea   Davis   Pinkney.  
This   book   replaced   The   House   on   Mango   Street,   a  
novel   that   many   high   schools   on   Cape   Cod   teach.  
We   are   using   The   Red   Pencil   to   review   figurative  
language,   to   analyze   mood   and   tone,   and   to   talk  
about   how   authors   can   evoke   emotion   and   tell   a  
story   in   few,   poignant   words.   Content   wise,   students  
are   making   great   connections   based   on   their   study   of  
Africa   in   6th   grade   and   the   Holocaust   in   7th.   Starting  
this   week,   8th   graders   will   write   their   own   narratives,  
creating   a   vignette   in   the   style   of   the   author,   retelling  
a   vignette   from   the   book   from   a   different   point   of  
view   and   in   a   different   style,   and   expanding   the   story  
in   a   style   of   their   choice.   Students   are   also   beginning  
to   build   language   to   compare   texts   with.   For  
example,   last   week   students   compared   the   structure  
and   content   of   an   expert   from   A   Long   Walk   to   Water,  
vignettes   from   The   Red   Pencil,   and   an   UN   article  

provides   academically  
challenging   learning  
environment,   example   of  
rigorous   curriculum,   uses   global  
partners   or   experiences   to  
broaden   cultural   understanding  



about   the   Kalma   Displacement   camp.   We   will  
continue   to   strengthen   this   skill   until   the   MCAS   exam  
in   April.  

 

 

 

All-Grade/School   Activity  

Grade/Group  Activity  How   it   Relates   to   Our   Mission  

7  

On   Friday,   the   7th   grade   will   participate   in   its   third   annual   Butterfly  
Project   event   as   the   culmination   of   our   interdisciplinary   Holocaust  
unit.   We   will   begin   the   day   by   rotating   through   four   teacher-led  
stations   which   will   prepare   them   to   view   the   documentary,   Not   the  
Last   Butterfly.   After   lunch,   students   will   receive   an   identity   card  
about   a   child   who   died   in   the   Holocaust   and   will   then   paint   a  
ceramic   butterfly   in   that   child's   honor.   This   year's   butterflies,   along  
with   the   past   two   years'   worth,   will   become   part   of   the   mural   my  
seminar   is   creating.  

provides   academically  
challenging   learning  
environment,   offers   creative  
opportunities,   encourages  
risk-taking   for   growth,   example  
of   rigorous   curriculum,   uses  
global   partners   or   experiences  
to   broaden   cultural  
understanding,   example   of  
community   building   and  
consideration   for   others  

8  

8th   grade   participated   in   our   annual   pre-holiday   break   skating   party.  
Students   who   have   never   skated   before   braved   the   ice  
successfully,   with   the   support   and   encouragement   of   their   more  
ice-experienced   peers.   The   day   is   all   about   taking   appropriate  
risks,   helping   others,   and   having   fun.   As   we   were   leaving   the   ice,  
we   ran   into   an   alumna   who   is   in   her   second   year   of   college   at   the  
rink   waiting   for   friends.   After   skating   with   us   in   8th   grade,   she   and  
her   friends   have   adopted   the   tradition   for   themselves   and   have  
done   a   pre-holiday   skate   together   every   year   since   8th   grade.   This  
is   a   nice   reminder   that   our   community-building   activities   have   real  
and   lasting   impacts   on   our   students.  

encourages   risk-taking   for  
growth,   uses   local   partners  
and/or   natural   or   creative  
resources,   example   of  
community   building   and  
consideration   for   others,  
encourages   personal  
responsibility   and/or  
perseverance  

All   Grades  

The   Model   UN   Club   began   this   week!   Ten   students   have   signed   up  
to   compete   in   late   February   at   Bentley   University   against   other  
middle   schools   across   the   state.   The   club   consists   of   6th   -   8th  
graders   and   will   meet   weekly   to   brainstorm   solutions   to   current  
modern   world   issues.   Some   of   these   include   the   climate   crisis,  
overcrowded   refugee   camps,   the   spread   of   curable   diseases   and  
more.   We   will   be   representing   several   countries,   including   France,  
Pakistan   and   South   Sudan.   The   middle   school   years   are   a   great  
time   join   Model   UN   and   experience   how   the   United   Nations   comes  
together   to   create   solutions   and   resolutions   regarding   real   world  
issues.   This   will   be   our   third   year   participating   and   former   CCLCS  
students   have   gone   on   to   compete   at   the   high   school   level  
nationally.   

provides   academically  
challenging   learning  
environment,   offers   creative  
opportunities,   encourages  
risk-taking   for   growth,   example  
of   rigorous   curriculum,  
example   of   project-rich   lesson  
design,   uses   global   partners   or  
experiences   to   broaden  
cultural   understanding,  
example   of   community   building  
and   consideration   for   others,  
encourages   personal  
responsibility   and/or  
perseverance  

All   Grades  

Art   work   from   4   students:   Cadence   Morley   (6th),   Calvin   Kwaak  
(7th)   Angela   Diana   (8th)and   Josie   Sigel   (8th)   has   been   selected   to  
be   on   display   at   this   year’s   Statewide   Youth   Art   Month   Exhibit  
-“Take   a   Journey   through   Art”   at   the   State   Transportation   Building  
in   Boston   from   February   10   -   March   26,   .   This   exhibit,   sponsored   by  
the   Massachusetts   Art   Education   Association,   will   be   open   to   the  

offers   creative   opportunities,  
example   of   rigorous  
curriculum,   encourages  
personal   responsibility   and/or  
perseverance  



public   weekdays,   9:00   a.m.   to   5:00   p.m.,2020.  

All   Grades  

The   SEPAC   is   hosting   Screenagers:   Uncovering   Skills   for   Stress  
Resilience   on   January   22nd   at   6pm.   We   are   hoping   for   a   strong  
turnout   and   would   like   to   invite   Board   members   and   their   families  
and   friends   to   attend.   We   have   extended   invitations   to   staff   and  
families   at   Monomoy   Middle   School,   Nauset   Middle   School   and  
Sturgis   Charter   School.   Trailer:  
https://www.screenagersmovie.com/nc-trailer  

provides   emotionally  
supportive   learning  
environment  

Special  
Education  

Department  

Tiered   Focused   Monitoring   Review   for   Special   Education,   Civil  
Rights   and   English   Learner   Education   timeline:   
-Friday,   January   17,   8:00   -   TFM   Parent   Orientation   slideshow   at  
CCLCS,   Henry   Ndakalu,   DESE  
-Wednesday,   February   5   -   TFM   Special   Education   onsite   review,  
Deborah   Conover,   DESE  
-Friday,   February   7   -   English   Learner   Education   review,   phone  
interviews   of   ELE   Coordinator   (Jen   Hyora)   and   ESL   Teacher  
(DeAnna   Judin),   Meto   Raha,   DESE  

 

All   Grades  

Student   Government.   The   Dennis   Field   of   Honor   Committee   sent   a  
check   for   $500   in   "hopes   that   it   will   benefit   the   student   government  
group   at   the   Lighthouse   School."   Last   week,   students   started   a  
need   assessment,   considering   how   this   money   could   be   spent   to  
benefit   the   student   body.   The   need   for   a   second   water   fountain   /  
water   filling   station   was   identified,   so   students   will   continue   to  
explore   the   feasibility   of   that   and   research   how   much   additional  
money   we'd   need   to   raise   to   make   it   happen.   Student   government  
has   about   $500   raised   from   our   first   dance   of   the   year   already,   so  
this   project   may   be   possible!   

offers   creative   opportunities,  
uses   local   partners   and/or  
natural   or   creative   resources,  
example   of   community   building  
and   consideration   for   others  

8  

The   Lord   of   the   Flies   unit   was   awarded   a   $500   Cape   Cod   5   Mini  
Grant   to   help   defray   the   cost   of   buying   new   books.   This   unit,  
especially   the   mock   trial   at   the   end,   is   reinstating   an   old   CCLCS  
tradition   from   the   school's   early   years.  

 

All   Grades  

CCLCS   has   received   two   grants   to   reinvigorate   our   school   gardens.  
The   first,   a   $2,000   Global   Teacher   Grant,   comes   from   the   US  
Department   of   State.   The   focus   of   this   grant   is   to   build   a  
Wampanoag   garden   that   ties   to   our   6th   grade   curriculum.   The  
second,   from   the   Nauset   Garden   Club,   is   a   $500   GoGreen  
Minigrant   intended   to   help   us   reinforce   the   infrastructure   of   the  
garden   by   rebuilding   beds,   addressing   water   needs,   and   building  
fencing   so   that   garden   areas   can   be   better   used   for   seminar  
classes   and   school   wide   curriculum.   

offers   creative   opportunities,  
example   of   project-rich   lesson  
design,   uses   local   partners  
and/or   natural   or   creative  
resources,   uses   global  
partners   or   experiences   to  
broaden   cultural   understanding  

 

Professional   Development  

Grade  Staff   Professional   Development  How   it   Relates   to   Our  
Mission  

7  
Daniella  
Garran  

I   have   begun   the   process   to   become   a   National  
Geographic   certified   educator.   My   certification   will   be  

complete   in   April.   Also,   this   month   I   will   graduate  
from   the   University   of   Leicester   with   merit   as   I  

receive   my   post-graduate   certificate   in   archaeology  
and   ancient   history.   

academically   challenging  
learning   environment,  
rigorous   curriculum,  
global   partners   or  

experiences   to   broaden  
cultural   understanding  



 
THANK   YOU   for   continuing   to   support   our  

professional   development   budget.   Remaining  
relevant   and   informed   in   an   ever   changing   world   is  
especially   essential   for   social   studies   teachers   :)  

6  Annie   Haven  

Annie   Haven   and   Monomoy   Regional   School   District  
science   teacher   Nancy   Gifford   have   again   teamed  

up   and   been   chosen   to   present   at   the   National  
Science   Teachers'   Association   national   conference   in  
Boston   in   April!   The   presentation   is   titled   "What's   a  
CER   and   Why   Do   I   Need   One?"   and   will   engage  
attendees   in   the   process   of   teaching   students   to  

make   a   claim,   present   evidence,   and   provide  
reasoning   for   how   the   evidence   supports   the   claim.  
The   process   is   utilized   across   disciplines.   Annie   and  
Nancy   will   provide   exemplars   from   their   respective  

math   and   science   classes   as   well   as   presenting   how  
to   turn   many   of   the   state   standards   into   a   CER  

project.  

academically   challenging  
learning   environment,  
rigorous   curriculum,  
project-rich   lesson  

design,   local   partners  
and/or   natural   or   creative  

resources  

Art  
Deb  

Greenwood  

I   attended   a   2   day   professional   development  
workshop   on   January   4th   and   5th   at   the  

Provincetown   Art   Association   and   Museum   :   The  
Artistic   Educator-   Exploring   the   Circular   Impact   of  

Artistry   on   Pedagogy   This   PD   dovetailed   with  
PAAM's   Curating   Program   and   my   work   created   in  
this   program   will   be   exhibited   in   PAAM's   Hawthorne  

Gallery   from   January   31   -   March   1.   

emotionally   supportive  
learning   environments,  

rigorous   curriculum,  
project-rich   lesson  

design,   local   partners  
and/or   natural   or   creative  

resources  

School  
Psychologist  

Mary   Marvullo  

12/19/19   I   attended   "Handle   with   Care   :   A   law  
Enforcement,   School   and   Community   Response   to  
Protecting   and   Supporting   our   Cape   and   Islands  

Youth   at   Barnstable   High   School.   This   program   is   a  
continuation   of   the   work   I   did   earlier   this   year   related  
to   Trauma-Sensitive   Schools.   I   have   reached   out   to  
the   trainer   of   this   program,   Ed   Jacoubs,   Director   of  
Grants   and   Sponsored   Projects,   Plymouth   County  
DA's   office   to   provide   professional   development   to  

our   school   on   January   21,   2020.   

emotionally   supportive  
learning   environments,  
local   partners   and/or  

natural   or   creative  
resources,   encourages  
personal   responsibility  
and/or   perseverance  

6  Susy   Remillard  

I   have   been   accepted   into   Qatar   Foundation  
International   and   the   University   of   Texas   at   Austin’s  

Teacher   Leadership   Program.   As   a   fellow   in   a  
teaching   cohort,   I   will   be   attending   training   sessions  
in   five   different   cities   in   the   US   and   Canada   with   a  
final   cultural   exchange   trip   to   Doha,   Qatar.   QFI   will  

then   sponsor   me   as   a   teacher   leader   for  
dissemination   opportunities   such   as   conferences   and  

workshops,   where   I   will   be   discussing   lessons   on  
immigration   and   the   Middle   East.   My   first   trip,   to  

Austin,   TX,   is   January   23rd.   

academically   challenging  
learning   environment,  
risk-taking   for   growth,  
rigorous   curriculum,  
project-rich   lesson  

design,   global   partners   or  
experiences   to   broaden  
cultural   understanding  

 

VIII.   Chair   Report   

- Karen   worked   with   Paul   on   the   DESE   SOR   review,   as   authorized   by   the   Board   last  



month.  
- Also,   Karen    met   with   Paul   on   January   9   to   discuss   current   contract,   which   ends   June   30.  

This   was   in   accord   with   a   contract   provision   to   negotiate   this   far   in   advance   of   the  
contract   end.   Paul   and   Karen   agreed   that   the   contract   should   not   be   finalized   until  
performance   data   and   budget   data   are   collected   in   the   spring.  

- Looking   forward   to   attending   Advocacy   Day.   

IX.   Topics   not   reasonably   anticipated   by   the   Chair   

None  

X.   Next   Meeting   February   10,   2020.   Discussion   of   items   for   next   agenda   

On   the   next   agenda,   a   goal   is   to   review   progress   on   the   annual   Board   and   Executive   Director   goals..  
Progress   on   recommendations   from   last   year’s   audit   will   also   be   reviewed.  

XI.   Vote   to   Adjourn   regular   meeting   

Vote   to   adjourn   at   7:34  

Recorded   by:   Susannah   Remillard  

Submitted   by:   Deborah   Kimball  

 


