
PLEASE POST 

Pursuant to Open Meeting regulations, this is notification of the 

Cape Cod Lighthouse Charter School 

Regular Meeting of the Board of Trustees 
Date & Time:  Monday October 21, 2019 at 6 p.m. 

Location:  Cape Cod Lighthouse Charter School, 

195 Route 137, East Harwich, MA 02645 

 Minutes 

I. Chairperson Karen Whitney called to order at 6:05 
Present: Lauren Elliott-Grunes, Tom Langway, Karen Whitney, Paul Niles, Andy 
Murphy, Deb Kimball, Sharon Shaw, Susy Remillard, Kathryn Wilkinson 
Absent: Lori Smith, Kathleen Phelan, Seth Rolbein, James Hilliard 

II. Approval of Minutes for September 16, 2019 at 6 p.m . 
Motion to approve the minutes seconded and passed unanimously 

III. Public Forum 
Catherine O’Leary is present as a public representative 

IV. Board's Goals for 2019-20 Academic Year 
1. To frame out succession planning and the process envisioned by the Board 
2. Periodic review of policies of the school 
3. Revisit the audit findings in the winter to check progress toward goals 

 
V. School Policies Overview 

Paul reviewed the school policies.  Catherine and Paul put together a list of all the 
policies. Shared the list, so you can get an idea of the volume of policies that are required 
to run a school. They found a total of 54 policies.  Most don’t require board involvement. 
Many of the policies are required by the civil rights laws and administrations need to 



review annually. Every six years the school will get an audit, and many of these policies 
will get audited.  There are some policies that get approved in sync with our renewal 
process. We had an early visit last year, even though our renewal and the vote on our 
renewal will happen this winter.  So, this coming year will be busy reviewing a lot of 
these policies.  
 
 

Policy for Handling & Storage of 

Medication Where found Last update Responsible parties 

Accessibility of District Programs CPR doc annual review admin 

Non-discrimination in hiring and 
employment Policies folder annual review admin 

Anti- hazing and bullying handbook annual review admin 

Bias Free Counselling Materials CR 14 annual review admin 

Academic Integrity handbook annual review admin 

KI policy Policies folder annual review admin 

Comparability of facilities CR 23 annual review admin 

Access to a full range of academic 
programs CR 3 annual review admin 

Discipline handbook annual review admin 

Discrimination handbook annual review admin 

Expulsion handbook annual review admin 

Educational Services in home or 
hospital CR annual review admin 

Accessibility of extracurricular 
activities CR annual review admin 

Grievance and arbitration contracts annual review admin 

Harrassment handbook annual review admin 

Home hospital services CR 18 annual review admin 

Physical restraint handbook annual review admin 

Structured Learning Time Policies folder annual review admin 

Student Pregnancy Policy handbook annual review admin 

Student Records Policy handbook annual review admin 

Translation and Oral Interpretation handbook annual review admin 

Unpaid meal policy Policies folder annual review 
admin- Board 
approved 

Athletics policy handbook annual review admin 

Clothing policy handbook annual review admin 



Concussion policy handbook annual review admin 

Curriculum exemption policy handbook annual review admin 

Medical policy handbook annual review admin 

Notification of rights (PPRA) handbook annual review admin 

Physical Education Policy handbook annual review admin 

Religion Policy handbook annual review admin 

Student Attendance Program handbook annual review admin 

Wellness Policy handbook annual review admin 

Building Use Policy handbook annual review admin 

Responsible Use of Ed.Tech. handbook annual review admin 

Discipline handbook annual review admin 

Recruitment and Retention Plan annual report annual review Board, admin 

Medical Emenrgency Response Plan office annual review admin 

Asbestos Policy office annual review admin 

Admissions/enrollment office annual review Board, admin 

Bylaws office renewal cycle Board 

Accountability Plan Annual Report renewal cycle Board, admin, staff 

Mission statement Annual Report renewal cycle Board, admin, staff 

Program elements Annual Report renewal cycle Board, admin, staff 

Strategic plan office renewal cycle 
Board, admin, staff, 
school community 

Procedure for Administering over the 
counter Medication nurse's office annual review staff, admin 

Medication Adminstration Plan nurse's office annual review staff, admin 

Procdure for Positive ID for 
Medication nurse's office annual review staff, admin 

Medical Permission for Self 
Administration nurse's office annual review staff, admin 

Policy for Handling & Storage of 
Medication nurse's office annual review staff, admin 

Medication Error Report nurse's office annual review staff, admin 

Procedure for Handling Health 
Emergenices nurse's office annual review staff, admin 

Procedure for Training for Emergency 
Allergic Reactions nurse's office annual review staff, admin 

Allergy Action Plan nurse's office annual review staff, admin 

Report of 911 Emergency Calls nurse's office annual review staff, admin 

Support animal policy office annual review staff, admin 



 
 
 
 

VI. Review and Vote on new Bullying Prevention Policy 
It had been pointed out to us that the school’s definition in this plan was outdated, and 
thus we convened a committee to re-write our Bullying Prevention and Intervention Plan. 
The Board reviewed the new plan including updated definitions and language related to 
cyberbullying that have been added to update our old polity. Concerns regarding 
cyberbullying were addressed by the director. Safeguards for all students were discussed, 
including as they relate to IEPs. The school’s policies are based on the state’s model plan, 
including responses to bullying and working to address the needs of the bully. Annual 
training is provided for both staff and students.  
 
The Board Chair proposed a motion to approve the School’s Bullying Prevention and 
Intervention plan, and the policy was approved unanimously.  
 

Bullying Prevention and Reporting Policy 
Cape Cod Lighthouse Charter School 

 
The Cape Cod Lighthouse Charter School (CCLCS) is committed to creating a safe, caring, 
respectful learning environment for all students and strictly enforces a prohibition against 
bullying, including without limitation, cyberbullying, of any of its students by anyone and also 
strictly enforces a prohibition against retaliation of any person who reports bullying, provides 
information during an investigation of bullying or witnesses, or has reliable information about 
bullying. Site  based initiatives, developed collaboratively between school administration and 
personnel, students, families and community members will seek to: (1) help students of all ages 
and abilities stay safe, act wisely, and believe in themselves; and (2) help adults respond 
effectively to students’ reports and their own observations. 
 
A. Definitions 
 
Bullying  is defined as the repeated use by one or more students or by a member of a school staff 
including, but not limited to, an educator, administrator, school nurse, cafeteria worker, 
custodian, bus driver, athletic coach, advisor to an extracurricular activity or paraprofessional of 
a written, verbal or electronic expression or a physical act or gesture or any combination thereof, 
directed at a target/victim that: (i) causes physical or emotional harm to the target/victim or 
damage to the target/victim’s property; (ii) places the target/victim in reasonable fear of harm to 
himself or herself or damage to his/her property; (iii) creates a hostile environment at school for 
the target/victim; (iv) infringes on the rights of the target/victim at school; or (v) materially and 



substantially disrupts the education process or the orderly operation of a school. For purposes of 
this policy, bullying shall include cyberbullying. 
 
Cyberbullying  is further defined as bullying through the use of technology or any electronic 
communication, which shall include, but shall not be limited to, any transfer or signs, signals, 
writing, images, sounds, data or intelligence of any nature transmitted in whole or in part by a 
wire, radio, electromagnetic, photo electronic or photo optical system, including, but not limited 
to, electronic mail, internet communications, instant messages or facsimile communications. 
Cyberbullying  shall also include (i) the creation of a web page or blog in which the creator 
assumes the identity of another person or (ii) the knowing impersonation of another person as the 
author of posted content or messages, if the creation or impersonation creates any of the 
conditions enumerated in clauses (i) to (v), inclusive, of the definition of bullying. 
Cyberbullying  shall also include the distribution by electronic means of a communication to 
more than one person or the posting of material on an electronic medium that may be accessed 
by one or more persons, if the distribution or posting creates any of the conditions enumerated in 
clauses (i) to (v), inclusive, of the definition of bullying. 
 
Aggressor or Perpetrator  is defined as a student or a member of school staff including, but not 
limited to, an educator, administrator, school nurse, cafeteria worker, custodian, bus driver, 
athletic coach, advisor to an extracurricular activity or paraprofessional, school volunteer or a 
vendor, contractor or other person working under a contract with the school who engages in 
bullying, cyberbullying, or retaliation. 
 
Hostile environment  is defined as a situation in which bullying causes the school environment 
to be permeated with intimidation, ridicule, or insult that is sufficiently severe or pervasive to 
alter the conditions of a student’s education. 
 
Retaliation  is defined as any form of intimidation, reprisal, or harassment directed against a 
student who reports bullying, provides information during an investigation of bullying, or 
witnesses or has reliable information about bullying. 
 
Staff  is defined to include, but is not limited to, educators, administrators, counselors, school 
nurses, cafeteria workers, custodians, bus drivers, athletic coaches, advisors to extracurricular 
activities, support staff, or paraprofessionals. 
 
School  is defined to include the school, school grounds, travel to and from school and/or school  
sponsored events or functions, property immediately adjacent to school grounds, school  
sponsored or school  related activities, functions, programs whether on or off school grounds 
(such as social events, trips, sports events, or similar school  sponsored events and functions), at a 
school bus stop, on a school bus or other vehicle owned, leased or used by the school, on the way 
to and from school or through the use of technology or an electronic device owned, leased or 



used by the school and at a location, activity, function or program that is not school  related or 
through the use of technology or an electronic device that is not owned, leased or used by the 
school, if the act creates a hostile environment at school for the target/victim or witnesses, 
infringes on the rights of the victim or witnesses at school or materially and substantially disrupts 
the education process or the orderly operation of a school. 
 
Target or Victim  is defined as a student or an adult against whom bullying, cyberbullying, or 
retaliation has been perpetrated.  
 
B. Prohibition 
 
Bullying of students occurring in schools is prohibited by law and will not be tolerated by 
CCLCS. Bullying can take many forms and can occur in any setting. Bullying can include, but is 
not limited to, intimidation such as name calling or threatening; social alienation such as 
shunning or spreading rumors; or physical aggression such as assaults on a student or attacks on 
a student’s property. Bullying can create an atmosphere of fear for all members of the school 
community. It also can create unnecessary and unwarranted anxiety that affects the ability of a 
student to attend school, learn in school, walk in school corridors, eat in the school cafeteria, play 
in the school yard or recreation areas, participate in or attend special or extracurricular activities 
or travel to and from school. Bullying behaviors that are not addressed can lead to devastating 
consequences for young people, including depression, drops in school performance and 
attendance.  The failure to address bullying behaviors also gives other students the message that 
it is permissible to engage in negative behaviors. 
 
Consistent with state law, CCLCS recognizes that certain students may be more vulnerable to 
becoming a target of bullying or harassment based on actual or perceived differentiating 
characteristics, including: race, color, religion, ancestry, national origin, sex, socioeconomic 
status, homelessness, academic status, gender identity or expression, physical appearance, 
pregnant or parenting status, sexual orientation, mental, physical, developmental or sensory 
disability or by association with a person who has or is perceived to have one (1) or more of 
these characteristics. CCLCS has safeguards in place to monitor the safety of students who may 
be more vulnerable to bullying because of these factors. 
 
C. Reporting 
 
Reporting bullying or retaliation --Reports of bullying or retaliation may be made by staff, 
students, parents or guardians, or others and may be oral or written.  Oral reports made by or to a 
staff member will be recorded in writing.  Staff members are required to report immediately to 
the associate director and/or executive director any instance of bullying or retaliation that the 
staff member becomes aware of or witnesses. Reports made by students, parents or guardians or 



other individuals who are not staff members may be made anonymously. CCLCS will complete 
the bullying incident report form for all suspected reports of bullying or retaliation.  The school 
phone number and all staff emails are published in the school handbook and easily accessed on 
the school website. 

 
1. Reporting by Staff --A staff member will report immediately to the associate 

director or executive director when he/she witnesses or becomes aware of conduct 
that may be bullying or retaliation.  The requirement to report to the associate 
director/executive director does not limit the authority of the staff member to 
respond to behavioral or disciplinary incidents consistent with CCLCS policies 
and procedures for behavior management and discipline. 
 

2. Reporting by Students, Parents/Guardians, and Others-- CCLCS expects and 
encourages students, parents/guardians and others who witness or become aware 
of an instance of bullying or retaliation involving a student to report it to the 
associate director and/or the executive director. Reports may be made 
anonymously but no disciplinary action will be taken against an alleged aggressor 
solely on the basis of an anonymous report.  Students, parents/guardians and 
others may request assistance from a staff member to complete a written report. 
Students will be provided practical, safe, private and age-appropriate ways to 
report and discuss an incident of bullying with a teacher, the school psychologist, 
the school nurse, the associate director, or the executive director.  

D.   Responding to a Report of Bullying or Retaliation 
 

1. Safety ---Before fully investigating the allegations of bullying or retaliation, the director 
will take steps to assess the need to restore a sense of safety to the alleged target and/or to 
protect the alleged target from possible further incidents.  Responses to promote safety 
may include, but not be limited to, creating a personal safety plan; pre-determining 
seating arrangements for the target and/or the aggressor in the classroom or on the bus; 
identifying a staff member who will act as a “safe person” for the target; and altering the 
aggressor’s schedule and access to the target. The director will take additional steps to 
promote safety during the course of  and after the investigation, as necessary.  The 
directory will implement appropriate strategies for protecting from bullying or retaliation 
a student who has reported bullying or retaliation, a student who has witnessed bullying 
or retaliation, a student who provides information during an investigation, or a student 
who has reliable information about a reported act of bullying or retaliation. 
 

2. Obligations to Notify Others 
a. Notice to parents/guardians ---Upon determining that bullying or retaliation has 

occurred, the director will promptly notify the parents/guardians of the target and 
the aggressor of the incident and explain the procedures for responding to it. 



There may be circumstances in which the director contacts parents/guardians prior 
to any investigation. 

b. Notice to Another School or District --If the reported incident involves students 
from more than one school district, the director or designee will promptly notify 
by telephone the principal or designee of the other school(s) of the incident so that 
each school may take appropriate action.  

c. Notice to Law Enforcement --At any point after receiving a report of bullying or 
retaliation, including after an investigation, if the director has a reasonable basis 
to believe that criminal charges may be pursued against the aggressor, the director 
will notify the Harwich Police Department. Also, if an incident occurs on school 
grounds and involves a former student under the age of 21 who is no longer 
enrolled in school, the director shall contact the Harwich Police Department if 
there is a reasonable basis to believe that criminal charges may be pursued against 
the aggressors. 

 
E. Investigation 
 
The director or designee will investigate promptly all reports of bullying or retaliation and, in 
doing so, will consider all available information known, including the nature of the allegation(s) 
and the ages of the students involved. During the investigation, the director or designee will 
interview students, staff, witnesses, parents/guardians, and others as necessary.  The director or 
designee will remind the alleged aggressor, target, and witnesses that retaliation is strictly 
prohibited and will result in disciplinary action.  Interviews may be conducted by the director or 
designee, other staff members as determined by the director or designee, and in consultation with 
the school psychologist and/or school nurse, as appropriate.  To the extent practicable, given the 
obligation to investigate and address the matter, the director or designee will maintain 
confidentiality during the investigative process. The director or designee will maintain a written 
record of the investigation.  
 
F. Determinations 
 
The director or designee will make a determination based upon all of the facts and 
circumstances. If, after investigation, bullying or retaliation is substantiated, the director or 
designee will take steps reasonably calculated to prevent recurrence and to ensure that the target 
is not restricted in participating in school  activities.  The director or designee will determine 
what remedial action is required, if any and determine what responsive actions and/or 
disciplinary action is necessary.  
 
Depending upon the circumstances, the director or designee may refer the students to the Student 
Support Committee to identify any underlying social or emotional issues that may have 



contributed to the bullying behavior and to assess the level of need for more social/emotional 
support.  
 
The director or designee will promptly notify the parents/guardians of the target and the 
aggressor about the results of the investigation and if bullying or retaliation is found, what action 
is being taken to prevent further acts of bullying or retaliation.  All notices to parents/guardians 
must comply with applicable state and federal privacy laws and regulations. Because of the legal 
requirements regarding confidentiality of student records, the director or designee cannot report 
specific information to the target’s parent/guardian about the disciplinary action taken unless it 
involves a “stay away” order or other directive that the target must be aware of in order to report 
violations.  
 
G. Bullying Prevention and Intervention Plan 
 
The director,  associate director and/or school psychologist will develop and keep updated on at 
least a biennial basis as required by law, a plan to address bullying prevention and intervention. 
Such plan shall, as required by law, be developed in consultation with teachers, school staff, 
professional support personnel, school volunteers, administrators, community representatives, 
local law enforcement agencies, students, parents and guardians.  
 
The Cape Cod Lighthouse Charter School’s Bullying Prevention and Intervention Plan will 
address training and professional development for staff and will also address sharing information 
with parents/guardians and students about bullying and sharing information with students about 
bullying, including information on prevention of bullying, reporting of bullying and the potential 
legal consequences of engaging in bullying. Additionally, the Bullying Prevention and 
Intervention Plan will include specific steps that schools will take to support vulnerable students 
and to provide all students with the skills, knowledge and strategies needed to prevent or respond 
to bullying and harassment. 
H.  Responses to Bullying 
 
1. Teaching Appropriate Behavior Through Skill-building  -- Upon the director or designee 
determining that bullying or retaliation has occurred, the law requires that the school use a range 
of responses that balance the need for accountability with the need to teach appropriate behavior. 
Skill-building approaches that the director or designee may consider include: 

● offering individualized skill-building sessions based on the school’s anti-bullying 
curriculum 

● providing relevant educational activities for individual students or groups of 
students, in consultation with the school psychologist, school nurse and health 
teacher. 

● implementing a range of academic and nonacademic positive behavioral support 
to help students understand prosocial ways to achieve their goals 



● meeting with parents/guardians to engage parental support and to reinforce the 
anti-bullying curriculum and social skill building activities at home 

● adopting action/behavioral plans to include a focus on developing specific social 
skills 

● using the Student Support Committee to address social/emotional/behavioral 
needs of students. 

 
2. Taking Disciplinary Action  -- If the director or designee decides that disciplinary action is 
appropriate, the disciplinary action will be determined on the basis of facts found by the 
director/designee, including the nature of the conduct and the need to balance accountability with 
the teaching of appropriate behavior.  Discipline will be consistent with the school’s code of 
conduct. 
 
Discipline procedures for students with disabilities are governed by the federal Individuals with 
Disabilities Education Improvement Act (IDEA) which should be read in cooperation with state 
laws regarding student discipline.  This information is included in the Student Handbook. 
 
If the director/designee determines that a student knowingly made a false allegation of bullying 
or retaliation, that student may be subject to disciplinary action. 
 
3. Promoting Safety for the Target and others  -- The director/designee will consider what 
adjustments, if any, are needed in the school environment to enhance the target’s sense of safety 
and that of others as well.  One strategy that the director/designee may use is to increase adult 
supervision at transition times and in locations where bullying is known to have occurred or is 
likely to occur (recess, seminar, off-campus events, transitions between classes). 
 
Within a reasonable period of time following the determination and the ordering of remedial 
and/or disciplinary action, the director/designee will contact the target to determine whether there 
has been a recurrence of the prohibited conduct and whether additional supportive measures are 
needed. If so, the director/designee will work with appropriate staff to implement them 
immediately.  
 
I. Training 
 
Annual training in preventing, identifying, responding to, and reporting incidents of bullying 
shall be provided for school employees and volunteers. Age-appropriate, evidence-based 
instruction on bullying prevention shall be incorporated into the curriculum for all CCLCS 
students. 
 
J. Publication and Notice 
 



Annual written notice of the relevant sections of the bullying prevention and intervention plan 
shall be provided to students and their parents or guardians, in age-appropriate terms. Annual 
written notice of the bullying prevention and intervention plan shall be provided to all school 
staff. The faculty and staff at CCLCS shall be trained annually on the bullying prevention and 
intervention plan applicable to the school. Relevant sections of the plan will be included in 
student and employee handbooks. The plan in its entirety shall be posted on the CCLCS website. 
 
K. Resources and General Education 
 
Access to Resources   -- CCLCS employs a full-time school psychologist, full-time school nurse 
and a full-time health teacher.  CCLCS also partners with Gosnold of Cape Cod for individual 
counseling services for students in need. Students may also participate in social skills groups 
with the school psychologist, speech/language pathologist, occupational therapist and teachers. 
 
At all IEP meetings, the team determines if the student’s disability affects social skills 
development or if the student is vulnerable to bullying, harassment or teasing. If the team 
determines that the student’s disability does impact the above mentioned items, the team 
considers what should be included in the IEP to develop the student’s skills and proficiencies to 
avoid and respond to bullying, harassment, or teasing. 
 
Academic and Non-Academic Activities 

● 7th and 8th grade students participate in a bullying/cyberbullying presentation 
from MARC (Massachusetts Aggression Reduction Center from Bridgewater 
State University. 

● The policy on Prohibition of Harassment, Intimidation and Bullying is reviewed 
annually with the students at the beginning of each school year and again when 
students are given the student handbook.  

● Bullying prevention and healthy relationship building are key components of the 
CCLCS Health curriculum. 

● Bullying prevention and healthy relationship building are topics in several novels 
in the ELA curriculum and in the Social Studies curriculum. 

 
General Teaching Approaches  -- Some approaches that CCLCS actively promotes to 
maintaining a safe and supportive environment.  These underscore the importance of our 
bullying intervention and prevention initiatives. 

● setting clear expectations for students and establishing school and classroom 
routines 

● creating safe school and classroom environments for all students, including for 
students with disabilities; lesbian, gay, bisexual, transgender students and 
homeless students.  



● using appropriate and positive reinforcement, even when students require 
discipline 

● use of “think about it” sheets for students to identify, address and change their 
own behavior. Students then process the “think about it “ sheets with an adult. 
Parents are notified when students complete a “think about it” sheet. 

● encouraging adults to develop positive relationships with students in and out of 
the classroom through cross-graded seminars and school clubs, such as Roots and 
Shoots, Student Government, Bird and Nature Club, Art Spark, etc. 

● instruction and supervision of internet use and annual review and adherence to the 
CCLCS Internet Use Policy 

● establishing an environment for creating a culture of kindness by modeling 
positive, empathetic behavior in our everyday lives 

● Implementation of  the EPIC model at CCLCS--CCLCS students are Engaged, 
show Personal Responsibility, Integrity, and are Considerate.  Use of this model in 
grading students in all classes, including seminars. 

● Use of the Instructional Support Intervention Team (ISIT) process to address 
specific academic concerns for students 

● Student Support Committee that meets bi-monthly to address and monitor 
students with social/emotional learning needs 

● Partnership with Gosnold Counseling Center to provide individual counseling to 
students at CCLCS 

 
VII. Review of 2019 MCAS Performance and Accountability Data 

Accountability Data - Every school gets an accountability status and it takes into account 
a wide range of data - most important is how you are doing on the MCAS.  MCAS points 
are weighted depending on different categories related to MCAS. Some MCAS points are 
given on whether you are making your target that was given to you. This is difficult 
because it depends on your testing group and the cohort of students.  This year we made 
significant progress. ELA achievement we got 4 out of 4 points. Math was 3 out of 4. 
Science was 4 out of 4. Total, we got an 11 out of 12 for all areas.  Growth allows you to 
compare students against themselves. Criterion-references target percentage was 85%, 
which was really high. We are, therefore, categorized as “Not Requiring Assistance or 
Intervention”.  In February, we will get our targets for next year.  
 
MCAS - We had a good MCAS year. Our ELA results were significantly higher than the 
state average. In Math, we were a bit below in Exceeding Expectations, but had higher in 
Meeting Expectations, compared to the state.  In Science, we did well and were higher 
than the state. As far as the growth profile, we had low growth in 6Math and reasonable 
growth in 6ELA. We have invested in new math programming and curriculum to help 
improve this. We have to move away a bit from the heavy project-based curriculum.  It 
still will be included, but a bit less.  In 7th grade, a strong ELA and Math growth profile. 



This means that they are making good progress.  In 8th grade, there was a 60.9 growth 
profile in ELA (very strong), and a 45.1 in Math. Overall, when we compare ourselves to 
the sending districts, we are outperforming them by a lot.  
 

VIII. Director's Report 
The Director provided an update on legislative matters. Paul testified in front of a House 
Subcommittee concerning weighted lotteries for high needs students applying to charter 
schools. He testified regarding a school’s option to opt in or out of the weighted lottery 
depending on each school’s specific needs. Paul spoke on a panel that spoke on the topics 
concerning funding and autonomy. The anti-charter testimony was not factually driven or 
well-supported, while the public charter school association has done an excellent job 
organizing and stating its positions.  
 
We are closing in on the application and Open House season, with three open houses 
planned. Paul has translated the application into Russian, Portuguese, and Spanish 
 
Saturday November 16th is the annual auction. We hope to see everyone there.  
 
October 24th Michael Falcone will be visiting our school from the MPCSA. 
The senate passed a clean education bill with no negative charter amendments.  Paul 
noted that Julian Cyr made sure that bill came through with no negative charter 
attachments.  
 
Belle the service dog started today and was introduced through an all-school assembly.  
 
Paul reported data on teacher evaluation which has begun in the STEM department. He is 
nearly completed with round 1. This includes observations, discussions, and write-ups 
and plans moving forward. 
 
Tech security has been addressed by Mindy Lamothe who has given us a mandate to 
improve security practices on school machines. 

 
IX. Committee Reports  

FinCom - Met today at 5:30. Discussed the projected budget draft. The adjustments are 
where Karen Scichilone put any changes, often from DESE and per pupil rates. The 
year-to-date reflects the adjustments.  Karen keeps an eye on this throughout the year.  
Last meeting the Board authorized FinCom to approve the audit with a bank waiver letter.  
 

X. Faculty Report  



Kathryn shared the faculty report with the Board, including our new process for gathering 
and presenting information to the Board. Classroom, all-grade, and professional 
development activities from numerous staff were shared with the Board.  
 

CCLCS STAFF REPORT 

October 2019 

Classroom Activity 

Grade Staff  Activity How it Relates to Our Mission 

6 
Susy 
Remillard & 
Liz Hessler 

In 6th Grade ELA we have been working on our lit circle 
work. This provides students to read stories about 
refugees their own age struggling to find a place and 
identity in worlds that are war-torn, unfamiliar, and 
sometimes uninviting. The lit circle work allows the 
students to think beyond their immediate world and 
engage with each other about a timely topic that is 
impacting our world. The curriculum is tied into National 
Geographic's frameworks and standards that give students 
different perspectives on viewing the world. It has been 
eye-opening to the students and the staff. 

provides academically 
challenging learning 
environment, offers creative 
opportunities, encourages 
risk-taking for growth, 
encourages personal 
responsibility and/or 
perseverance 

6 
Annie Haven 
and Carrie 
Quenneville 

We did rate labs last week in sixth grade math! In one lab, 
students timed their gum chewing rates for a comfortable 
chew, a large comp, and a small chomp in order to 
compare their rates of chomping. In another lab, students 
measured and compared their resting heart rates. 

example of project-rich lesson 
design 

6 
Kathryn 
Wilkinson 

Students created infographics on Google Drawing as a way 
to help them understand terms and facts for the world 
intro unit.  

Provides academically 
challenging learning 
environment, offers creative 
opportunities 

7 Katie Prchlik  

In seventh grade math we are starting our food truck 
project. This is a culminating research project in which 
students use their knowledge of operations with positive 
and negative rational numbers to create a food truck 
business. 

Provides academically 
challenging learning 
environment, offers creative 
opportunities, encourages 
risk-taking for growth, an 
example of rigorous 
curriculum, example of 
project-rich lesson design 
 

7 Kate Ryan 

Students will be creating their own version of a "utopian 
society" as we read The Giver. It's an in depth project that 
requires collaboration, compromise and careful attention 
to detail! They have to address several areas of what 
makes up a society, like education, government, the 
environment, housing, jobs, laws and recreation, and all 

provides academically 
challenging learning 
environment, offers creative 
opportunities, encourages 
risk-taking for growth, 
example of rigorous 



agree on what makes something "perfect." It's very 
interesting to watch the students navigate this project and 
have them finally understand that everyone's version of 
perfection is quite different!  

curriculum, example of 
project-rich lesson design, 
encourages personal 
responsibility and/or 
perseverance 

8 
Sandra 
Hemeon-Mc
Mahon 

We are finishing out our celebration of Hispanic-Heritage 
Month by "interviewing" famous Hispanic-Americans! 
Students choose an individual that interests them, either 
alive or dead, and "asks" them simple questions that they 
themselves know how to formulate (no Google Translate!) 
in the 'usted' form, which is the formal way of addressing 
a person in Spanish. They then answer the question 
themselves, based on the research they have done. 
Students are also gearing up for a "Spanglish Rap" 
performance -- ¡Palabra! (Word!) 

Provides academically 
challenging learning 
environment, offers creative 
opportunities, encourages 
risk-taking for growth, 
example of project-rich lesson 
design, uses global partners or 
experiences to broaden 
cultural understanding 

8 Hannah Kast 

8th graders are in the midst of their annual "Essay 
Bootcamp" unit. Over a six week span students read six 
short stories by the likes of Langston Hughes, Ray 
Bradbury, and Walter Dean Myers, and work towards 
writing a thesis-driven essay analyzing each. To start, 
students received targeted feedback about the structure 
of their introductions, body paragraphs, and conclusions. 
Currently, students are writing a full essay per week with 
an emphasis on better integrating and using text evidence 
to defend their thesis statements. By the end of the 
month students will have a benchmark essay test, where 
students who do not pass will need remediation to revise 
their essay. I am working with the 8th grade special 
education team to brainstorm ways that we can begin that 
remediation process sooner to triage students who are 
struggling earlier in hopes that all students can pass the 
first time around!  

provides emotionally 
supportive learning 
environment, provides 
academically challenging 
learning environment, 
example of rigorous 
curriculum 

8 Emily Nowack 

Free Press Friday: In connection to the new MA Civics 
Frameworks: New + Media Literacy, the first 20 minutes of 
class on Fridays are devoted to a "Free-Press Friday" 
activity. Students choose their own current event article 
from a variety of print news sources, and then complete a 
close analysis template to analyze what they have read for 
deeper meaning/ understanding. Students must choose a 
different publication, and a different topic/ category to 
read about each week in an effort to avoid confirmation 
biases.  

provides academically 
challenging learning 
environment, example of 
rigorous curriculum, example 
of community building and 
consideration for others, 
encourages personal 
responsibility and/or 
perseverance 

 

All-Grade/School Activity 

Grade Activity How it Relates to Our 



Mission 

7 

7th Grade STEAM SAFARI OCTOBER 7 AND 8 
The 7th Grade connected with the community of Cape Cod by 
participating in the following activities at these locations for a STEAM 
enriched educational experience: 
-Visit to Salt Pond Visitor Center in Eastham to learn about geography 
of Cape Cod. 
-Tour and participate in curating activities at the Provincetown Art 
Association and Museum and learned about Provincetown as the 
oldest art colony in the U.S,  
abstract and representational art. 
-Learned about whales, environmental challenges and the anatomy of 
the whale skeleton "Spinnaker" by drawing the skeleton and viewing 
scientific exhibits referencing scientific devices used to acquire and 
illustrate data helpful for conservation of whales. 
STEAM refers to Science,Technology,Engineering,Arts and Math 

provides emotionally 
supportive learning 
environment, provides 
academically challenging 
learning environment, offers 
creative opportunities, 
encourages risk-taking for 
growth, an example of 
rigorous curriculum, example 
of project-rich lesson design, 
uses local partners and/or 
natural or creative resources, 
encourages personal 
responsibility and/or 
perseverance 

Office - 
Andrea 
Philbrook 

October is the 1st month for serving state required breakfast. So far so 
good. We have 4 to 7 daily 

 

Office - Sallie 
Probolus 

Auction Update: 
We are now in a full court press to collect donations for our auction. 
We have received many nice items thus far: Yeti Cooler, vacation week 
in Florida, and some Patriot tickets. But we will need many more items 
to have a successful auction. 
Hope you all can attend. We will be sending invitations out in the mail, 
or please contact Sallie with any questions. 
Thank you! 

 

Nurse - Kate 
Smith 

A 7th grade student has a Medic Alert/Service dog in school now. 
She will go everywhere Joey does. She is learning to alert him to his 
high 
and low blood sugars. There was a whole school assembly to introduce 
Belle to the students. They learned that she is a working dog that is not 
supposed to be touched or fed at all. The parents were at the assembly 
to help explain what a service dog means to the students and staff. 
They  
were very appreciative of how accommodating and supportive CCLCS 
has been with this new situation.  

 

All-School 

Another successful Sea Camps experience was held on October 3 & 4. 
The rain held off and we celebrated our 20 years at CCLCS with group 
activities and games during the day and an impressive talent show at 
night. Students and teachers spent the night and woke up to a vibrant 
game of dodgeball and then a hearty breakfast in the cafeteria. 
Huzzah! 

provides emotionally 
supportive learning 
environment, example of 
community building and 
consideration for others, 
encourages personal 
responsibility and/or 
perseverance 



8 

The 8th grade had another great trip to the White Mountains, with 
perfect fall weather and very positive and resilient kids. All but one 8th 
grader attended, joined by nine staff members and three parents. 
Students were split into eight hiking groups led by an Appalachian 
Mountain Club "Mountain Classroom" educator. Groups focused on 
leadership, "finding the awe" in nature, and overcoming the physical 
and mental challenges that a 4 mile hike and an overnight in a 
backcountry hut can present. Thanks to the CCLCS Foundation for 
continuing to help subsidize our field trips. In ELA 8th graders wrote 
reflections about their final Sea Camps experience, and in Social 
Studies they completed a reflection about the White Mountains trips. 
Both speak to the fact that these trips help students develop a sense of 
self and community, and how the memories built in the hectic fall 
months at CCLCS will last.  

provides emotionally 
supportive learning 
environment, offers creative 
opportunities, encourages 
risk-taking for growth, uses 
local partners and/or natural 
or creative resources, 
example of community 
building and consideration 
for others, encourages 
personal responsibility and/or 
perseverance 

All-School 

The school has adopted a new English as a Second Language Curriclum 
that our new ESL teacher, DeAnna Judin, is using with our two ELs and 
will use with a 3rd who enrolled last week.  
 
Description of program:  
iLit ELL is designed to build language. iLit ELL engages students in 
reading, writing, listening, and speaking through a game-based 
interface. It provides a series of 45-minute lessons that emphasize 
effective, research-based strategies shown to improve overall reading 
abilities with scaffolds to meet the different levels of English language 
proficiency. Individual, small group, and whole-class instruction is 
automatically personalized based on a constant stream of data from a 
wide range of embedded assessments, including text-based 
performance tasks. 

 

 

Professional Development 

Grade Staff  Professional Development How it Relates to Our Mission 

Associate 
Director 

Catherine 
O'Leary 

Professional Development - I attended the Charter 
Assn's Part 1 PD (a total of 2 parts) on what it means 
to be "trauma informed". This is a fast growing 
classification for many schools. It centers around the 
impact of adverse childhood experiences on the brain 
and how this manifests in the classroom and beyond. 
The presenter was extremely impressive. Part 2 is in 
January. I am interested in bringing this back to the 
Staff in some capacity. Stay tuned.  

emotionally supportive 
learning environments, 
example of community building 
and consideration for others, 
encourages personal 
responsibility and/or 
perseverance 

School 
Psychologist 

Mary 
Marvullo 

Attended All-cape professional development: 
Incorporating ACEs and an understanding of 
Childhood Trauma into a Community Response. This 
workshop helped me learn more about adverse 
childhood events that are impacting students today 

emotionally supportive 
learning environments 



(especially related to students who are impacted by 
the opioid crisis). 

8 
Hannah 
Kast 

In early November I will head to Nashville for three 
presentations at the Association for Middle Level 
Education's annual conference. Presentations are on 
creating teacher-led advisory sessions, why 
self-reflection matters and how we teach it through 
our PortVisory program, and on fostering citizenship 
through a town meeting project.  

academically challenging 
learning environment, rigorous 
curriculum, local partners 
and/or natural or creative 
resources 

6 & 7 
Kate Ryan 
& Susy 
Remillard 

Kate and Susy attended a "Visual Learning" 
conference outside Boston!  

risk-taking for growth, rigorous 
curriculum 

6 
Susy 
Remillard 

In mid-September, Susy gave a Provincetown TedTalk 
on teaching difficult history.  The video posted on the 
TedX channel on 10/21/19. Check it out and share! 

 

 

 
 

XI. Chair Report 
ESE Board Member Management is sending our requirements for Board members. Please 
check your emails. Your conflict of interest training and financial disclosures should be 
completed as required by the state.  
 
Please let Sallie know if you will be attending the auction so that she can have a ticket 
waiting for you at the door. 
 
Date correction: March 16th is our meeting date in March. 
 
The Board voted to authorize the Chair to renew Paul’s contract. 
 

XII. Topics not reasonably anticipated by the Chair 
None 
 

XIII. Discussion of items for next agenda 
November tends to be light.  
 

XIV. Vote to Adjourn regular meeting 
Motion to adjourn at 7:26,  Unanimous vote to accept.  

 
 


