
  
  

Cape   Cod   Lighthouse   Charter   School     
Regular   Meeting   of   the   Board   of   Trustees     

October   19,   2020   at   6:00   p.m.   

Pursuant   to   Governor   Baker’s   March   12,   2020   Order   Suspending   Certain   Provisions   of   the   Open   
Meeting   Law   and   his   subsequent   Orders   dated   March   15,   March   23,   March   31,   April   28,   May   15,   and   
June   6,   2020   imposing   and   maintaining   strict   limits   on   the   number   of   people   that   may   gather   in   one   
place,   this   meeting   will   be   conducted   via   remote   participation.   The   public   is   invited   to   email   the   
Chair,   Karen   Whitney,   at    cclcsboardchair@cclcs.info    with   any   comments   related   to   the   agenda   
and/or   for   an   invitation   to   participate   in   the   meeting   remotely.     

  
  

Meeting   Minutes   
  

I.   Call   to   Order    
  

Chair   Karen   Whitney   called   the   meeting   to   order   at   6:03   pm   and   called   the   roll.   
  
  

Present:     Paul   Niles,   Karen   Whitney,   Susy   Remillard,   Seth   Rolbein,   Debbie   Kimball,   Lauren   
Elliott-Grunes,   Sharon   Shaw,   Andy   Murphy,   Jim   Foley,   Laura   Gill,   Kathleen   Phelan,   Thomas   
Langway,   Pat   Johnson   
  

Absent:    Kathryn   Wilkinson   
  

II.   Declaration   of   a   Quorum     

III.   Meeting   Participation   Statement     

IV.   Executive   Session   -   To   consider   the   purchase,   exchange,   lease   or   value   of   real   

property   with   respect   to   a   proposed   Hall’s   Path   Easement,   off   Route   137,   East   Harwich.   

Executive   Session   is   warranted   because   the   chair   declares   that   an   open   meeting   may   

have   a   detrimental   effect   on   the   negotiating   position   of   the   board   (M.G.L.   c.   30A,   §21).   



a.   The   Board   will   reconvene   in   open   session   at   the   end   of   the   executive   session;     

b.   Roll   call   vote   to   enter   executive   session   was   called   and   passed   with   Pat   Johnson   
abstaining   pending   DOE   approval;     

c.   Conduct   executive   session;   and    

d.   Roll   call   was   voted   on   to   convene   in   closed   session   and   passed..   

   
     

   
   

   

  

   
   

   
   

   

  

   
   

   
   

   
   

   
   

   

   
 

   

   
   

   
   

A   motion   was   made   to   close   executive   session   and   open   the   Board   Meeting   

V.   Approval   of   Minutes   for   September   21,   2020     
  

Motioned   to   approve   the   Minutes   of   September   21,   2020,   with   unanimous   roll   call   vote   to   accept   
with   abstention   by   Pat   Johnson   .     



  

VI.   Public   Forum     

none   

VII.   Discussion   and   Vote   on   Final   Audit   Report     

The   bank   granted   us   our   waiver.   The   final   audit   report   is   as   presented   last   month   with   the   
waiver   granted.   One   minor   finding   was   recorded   with   two   resolved.   The   final   audit   report   
was   approved   by   the   Board   by   unanimous   roll   call   vote    with   abstention   by   Pat   Johnson.   

A   recommendation   was   made   proposing   more   clarity   around   the   role   of   our   Educational   
Foundation.   

VIII.   Discussion   and   Vote   on   Auditors   for   2020-21   Academic   Year     

Moved   to   next   meeting.   

IX.   Discussion   and   Vote   on   Board’s   Goals   for   2020-21   Academic   Year     

The   development   of   the   strategic   plan   and   revision   of   the   bylaws   are   two   goals   for   this   

academic   year.   These   goals   were   approved   by   the   Board   by   a    unanimous   roll   call   vote    with   

abstention   by   Pat   Johnson.   

X.   Review   School   Handbook     

Annual   review   moved   to   next   board   meeting.   

XI.   Director's   Report     

a.   Absence   of   2020   MCAS   Performance   and   Accountability   Data,   
since   the   MCAS   was   not   administered   last   spring   due   to   state   of   
emergency   
b.   School   Re-Opening   Update   :   

https://docs.google.com/presentation/d/1l_ZZnReYoHNRmtCU5lT9 

1-smOlOD78wCazLP2VtOWoc/edit#slide=id.p   

XII.   Committee   Reports     

a.   Finance   Committee   -   FY   20   Budget    

Finance   Committee   met   before   our   regular   meeting.   Our   debt   ratio   was   approved   and   
Eastern   Bank   provided   our   waiver.   We   are   working   through   our   current   budget.   We   
are   optimistic   about   stimulus   money   post-election.   Karen   continues   to   work   on   
grants   through   the   State   Cares   Act.   We   are   waiting   on   a   FEMA   grant   up   to   40K   tht   
Karen   has   been   working   hard   on.   We   do   have   a   three   year   budget   projection   that   
would   allow   us   to   rebuild   our   equity   piece   and   resolve   our   ratio   issues   with   the   bank.     



b.   Recruitment   Committee     

Laura   and   Lauren   met   last   week.   A   variety   of   initiatives   are   underway.   Multilingual   
brochures   and   materials   are   underway.   The   committee   is   contacting   alumni   from   
diverse   families   who   might   be   willing   to   speak   to   their   Charter   experience.   Laura   
spoke   to   continuing   outreach   in   the   community,   including   contact   information   for   
families   who   might   come   from   underrepresented   populations   in   our   school   
community.     

XIII.   Faculty   Report     

  
CCLCS   STAFF   REPORT   
October   2020   

  
Classroom   Activity   

Grade   Staff     Activity   How   it   Relates   to   Our   Mission   

6   Annie   Haven   

Ratio   Performance   Task   
Grade   6   math   students   are   completing   their   first   unit   of   the   
year:   ratios.   To   show   their   learning,   they   are   doing   a   
performance   task.   The   real   world   situation   is   that   a   new   toy   
company   is   looking   for   packing   companies   so   that   their   toy   
can   be   shipped   quickly   and   arrive   in   good   condition.   
Students   must   compare   two   toy   companies,   then   present   
their   claim   as   to   which   company   should   be   chosen,   using   a   
graph,   ratio   table,   and   equations   as   evidence   to   support   
their   claim.   The   final   products   are   a   poster   showing   the   
evidence   and   a   Flipgrid   in   which   students   point   out   the   
evidence   on   the   poster   and   give   reasoning   to   support   their   
claims.   This   process   utilizes   practices   that   are   at   the   center   
of   the   common   core   standards   across   subject   areas   
including   persevering   to   solve   problems,   thinking   abstractly   
and   quantitatively,   constructing   viable   arguments,   and   
modeling.   

project-rich   lessons   

6   
Carrie  

Quenneville   

EPIC   Exercise   Logs   are   happening   weekly   with   students   
setting   small,   achievable   goals   for   increasing   their   physical   
activity   from   home.   They   are   keeping   track   of   their   daily   
exercise   and   logging   them   each   week.   Peer   shares   occur   
remotely   during   zoom   attendance.   Students   generate   
questions   they   want   to   know   about   their   peers   and   that   
becomes   the   prompt   for   attendance   check   in.   Today's   was   
a   weekend   highlight.   The   kids   love   hearing   about   what   
everyone   does   outside   of   school.   We   had   everything   from   
nature   walks,   family   visits,   athletic   victories,   to   cleaning   out   
animal   cage   and   Fall   farm   work.   It   was   awesome!   :)   

social/emotional   learning,   
risk-taking   for   growth,   personal   
responsibility,   community   
building   

7   Linda   Azanow   

EPIC   Academy   -   October   theme   is   community.   I   have   been   
using   facinghistory.org   to   help   plan   lessons   for   the   
students.   EPIC   Academy   is   fully   remote   and   I   meet   with   
the   students   twice   a   week.   I   deliver   a   short   lesson   during   
each   class   and   send   the   students   off   to   do   some   type   of   
activity   related   to   the   lesson.   So   far   we   have   had   lessons   

academic   challenges,   creative   
opportunities,   personal   
responsibility,   community   
building   



  

  

  

All-Grade/School   Activity   

on   -   What   is   a   community?   What   makes   CCLCS   a   
community?   Who   are   we   and   they?   

8   
Sandra   

Hemeon-McM 
ahon   

We   are   extending   our   recognition   of   Hispanic-Heritage   
Month   (September   15   -   October   15)   in   Spanish   class,   
because   there   is   just   so   much   to   celebrate   and   so   many   
ways   to   do   so!   Music   plays   an   important   role   in   language   
learning   and   the   expansion   of   cultural   awareness,   and   so   
we   are   listening,   singing,   and   even   dancing   to   the   different   
songs   heard   in   class   and   on   the   radio   (to   tune   in   to   hear   
what   we   are   listening   to,   go   to   
https://womr.org/schedule/broadcast-archive/   ,   click   on   
Sunday   October   18,   and   then   on   "World   Beat").   Students   
are   also   working   on   Part   2   of   their   Notable   
Hispanic-Americans   project,   in   which   they   choose   a   
famous   Hispanic-American   to   "interview"   in   Spanish.   

rigorous   curriculum,   
project-rich   lessons,   
community   building,   global   
experiences   

8   Hannah   Kast   

8th   graders   are   almost   through   their   first   unit   in   ELA,   
looking   at   figurative   language   through   the   novel   The   Red   
Pencil   by   Andrea   Davis   Pinkey.   Students   have   been   
reading   out   loud   in   class   and   analyzing   the   language   used   
and   the   mood   it   creates   at   home,   and   will   embark   on   
writing   their   own   vignettes   and   retelling   parts   of   the   story   
from   different   points   of   view   next   week.   This   text   is   our   
easiest   of   the   year,   so   it's   allowed   for   all   students   to   feel   
comfortable   with   the   material   while   building   routines   and   
habits   for   our   hybrid   learning   model   this   year.     

academic   challenges,   rigorous   
curriculum   

8   Emily   Nowack   

8th   grade   civics   students   are   busy   working   through   a   new   
project   based   on   the   2020   presidential   debates   and   
election   season.   Students   are   creating   a   3-part   political   
party   poster   highlighting   three   presidential   nominees   from   
3   separate   parties,   as   well   as   writing   their   own   news/media   
style   articles   of   their   own   reactions,   observations,   and   
opinions   after   watching   2   out   of   4   presidential   debates.     

academic   challenges,   rigorous   
curriculum,   project-rich   
lessons,   creative   opportunities,   
risk-taking   for   growth,   personal   
responsibility   

8   Liz   Novak   

8th   Grade   students   who   are   taking   Algebra   1   are   enrolled   
in   two   math   classes   this   year   -   8th   Grade   Math   and   
Algebra   1.   Algebra   1   is   a   once-a-week   virtual   class   (Wed),   
and   students   can   work   on   Alg   1   material   in   class   during   the   
week   when   they   are   finished   with   8th   grade   math   work.   
This   is   allowing   us   to   place   students   in   any   cohort   and   will   
hopefully   support   students   in   mastering   8th   grade   material   
in   addition   to   Algebra   1   material.   

social/emotional   learning,   
academic   challenges,   rigorous   
curriculum,   risk-taking   for   
growth,   personal   responsibility   

Grade/Group   Activity   How   it   Relates   to   Our   Mission   

All   School   

First-term   seminars   begin   on   Wednesdays!   For   the   first   month   of   
school,   all   students   participated   in   an   "intro   to   remote   learning"   seminar,   
where   through   short   videos   and   activities   students   learned   (or   
reviewed)   how   to   use   Gmail,   Google   Classroom,   and   Google   Docs.   
Last   week,   students   previewed   a   seminar   menu   of   19   choices   and   were   

social/emotional   learning,   
rigorous   curriculum,   
project-rich   lessons,   creative   
opportunities,   community   
building   



  

  

Professional   Development   

  

  

  

asked   to   pick   5   they   would   be   interested   in.   Choices   include   musical   
theatre,   engineering   challenges,   online   chess,   lego   club,   fall   field   
hockey   drills,   a   book   club,   quantum   physics,   and   more.   The   full   menu   is   
on   our   website.   There   will   be   six   seminar   classes   this   term,   all   of   which   
will   be   virtual   on   Wednesday   AMs.   Seminars   range   from   6-15   students   
per   teacher   and   are   multi-grade   as   per   usual.     

6   

The   sixth   grade   was   hoping   to   have   Nature’s   Classroom   come   to   our   
school   this   year   for   a   day   of   outdoor,   STEM   activities.    It   was   supposed   
to   be   last   week,   but   had   to   get   postponed   due   to   a   possible   COVID   
exposure   of   one   of   the   NC   teachers.    Current   date   is   October   22   and   
23.     

social/emotional   learning,   
creative   opportunities,   
community   building   
  

6   

The   Sixth   Grade   held   its   Virtual   Open   House   on   October   14th.   Staff   
presented   the   Sixth   Grade   program   to   families   and   answered   questions   
about   all   elements   of   our   school   year.   This   well-attended   events   was   a   
great   opportunity   to   connect   with   our   new   and   returning   families.   

community   building,   local   
partners/resources   

      

Grade   Staff     Professional   Development   How   it   Relates   to   Our   Mission   

8   
Hannah   Kast   

In   advance   of   this   tech-   heavy   year,   I   took   and   passed   
the   Level   One   "Google   Certified   Educator"   exam.     
  

This   weekend,   I   will   be   participating   in   the   Association   
for   Middle   Level   Education's   annual   conference.   I   had   
three   presentations   approved,   and   submitted   videos   
last   week   on   integrating   reflections   into   curriculum,   
using   choice   boards   to   enhance   independent   reading   
projects,   and   on   targeted   feedback   and   focused   
corrections   in   the   8th   grade   "Essay   Bootcamp"   unit.   I   
will   also   be   helping   to   facilitate   a   few   of   the   weekend   
zoom   sessions.   
  

8th   grader   Lily   Pierce   submitted   a   video   to   a   contest   to   
become   the   "social   media   student   influencer"   for   the   
conference.   Her   video   was   posted   online   for   public   
votes,   and   she   came   in   5th   of   18   contestants   
nationwide.     

academic   challenges,   rigorous   
curriculum,   local   
partners/resources  

6   
Susy   Remillard   

I   participated   in   the   Cape   and   Islands   Historical   
Association   Mayflower   Symposium   to   discuss   my   work   
in   New   Zealand,   place-based   education,   and   the   
teaching   of   Native   American   history   in   our   schools,   
particularly   around   the   Thanksgiving   story.   Symposium   
attendees   included   historians,   educators,   and   a   
number   of   participants   from   sister   towns   in   England.     

social/emotional   learning,   
academic   challenges,   rigorous   
curriculum,   project-rich   lessons,   
creative   opportunities,   
community   building,   local   
partners/resources,   global   
experiences   



XIV.   Chair   Report   

Karen   spoke   to   the   summary   of   conflict   of   interest   law   paperwork   should   have   been   
submitted   via   email.   If   you   did   not   receive   this,   please   let   Karen   know.   

  

The   results   of   the   July   2020   Questionnaire   of   Board   Members   was   discussed,   including   
potential   tasks   that   Board   members   are   interesting   in   contributing   to.   Karen   discussed   roles   
on   the   Board   and   interest   levels   of   Board   members   in   different   parts   of   the   school’s   life.     

In   the   interest   of   succession   planning,   Karen   has   been   developing   a   year-at-a-glance   
document   for   the   next   chair   to   pull   from.     

XV.   Topics   not   reasonably   anticipated   by   the   Chair     

none   

XVI.   Next   meeting   November   16,   2020.   Discussion   of   items   for   next   agenda.     

Several   items   are   being   pulled   over   from   this   month’s   agenda.   

XVII.   Vote   to   Adjourn   regular   meeting   by   unanimous   roll   call   vote   with   

abstention   by   Pat   Johnson.   

Adjourned   by   unanimous   vote   at   7:48   pm   




