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'Now is the time ... to care 

selflessly about one another.' 

-Dr. Anthony Fauci 

 
 
 
 

Nothing to do, nothing to say 
You watch the time slowly tick away 
You think of something to do 
But you know there's very few 
You’re stuck inside for a while 
But that doesn't mean you can't smile 
You know it may not be very fun 
But at least you’re safe and it will soon be 
done 
You know it may get very bad 
But that is still no reason to truly be sad 
You choose to enjoy the days while they 
last 
And be thankful for when this will all be 
in the past. 
Just keep your head up and always smile 
Knowing it will all be over in a while. 
-Rising 8th grader Isabel Colella 
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EXECUTIVE SUMMARY 

We tried very hard to figure out a way to begin the school year with in-person learning for                  

all 252 of our students. The analytical details in this report make it clear that this was not                  

a viable option given the size of our school building. We cannot escape the fact that our                 

school envelope contains about 62 square feet per student, as compared to the average              

middle school in the US which has close to 200 square feet per student. We can, however,                 

exceed all safety standards by bringing in half of our student body for in-person learning,               

and delivering a strong distance learning product to our students on days they don’t come               

in. We have the structures in place to support our highest needs and ELL students with                

more in-person learning than our typical students. We also have a strong, committed staff              

ready to build on the distance learning we did last spring by providing synchronous              

lessons that advance the curriculum and include graded assignments. We will use our             

Professional Development days at the end of the summer to practice and refine our              

protocols and to put the technologies in place to help students succeed this fall. This is not                 

the path that any of us would have chosen, but we are ready to rise up and meet this                   

challenge in ways that ensure the health of our community and advance the academic and               

social emotional learning of our students. 
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Letter from Paul Niles,  
Executive Director 

 

July 30,2020 
Dear CCLCS Families, 
I am writing to fill you in on our latest thinking about the learning structures that we hope to 
implement at the start of the 2020/21 school year. 
 
After a deep analysis of the current health data and a comprehensive feasibility study on the 
school's capacities and resources, we plan to begin the school year with a hybrid model. One half 
of each grade level will be in the building for live instruction on two pre-assigned days of the 
week. During this time, the other half of each grade level will be learning remotely.  All students 
will engage in distance learning every Wednesday. Special Education and ELE staff will work 
directly with families to ensure continuity of services and supports between in-person and remote 
learning days. 
 
The start of the school year will be pushed back to September 16th. This time will allow us to 
accommodate the Department of Education’s decision to mandate ten extra days of professional 
development in which we can complete the work of redesigning our spaces and restructuring our 
curriculum to best meet the safety and learning needs of our community.  
 
Our remote learning program will be considerably different from the spring program. On remote 
learning days, students will have a full program of live, structured learning events overseen by a 
CCLCS teacher. CCLCS teachers are working hard to design remote learning models which will 
allow for greater structure and supervision from the school, while at the same time getting 
students up and away from their screens. Imagine a scenario where an initial virtual class meeting 
will take attendance and introduce an assignment, followed by a period of time where the student 
will be away from the screen, working on the activity (with the teacher available to answer 
clarifying questions if necessary), with the class wrapped up through a final mandatory check in to 
reflect, resolve questions and tie up the unit.  
 
We worked hard this summer to try to design a way in which we could safely bring all students 
onto our campus for full in-person learning every day. We came to the conclusion that it was not 
possible to do so while maintaining the necessary safety protocols. Although we do plan on 
bringing in tents and on upgrading some of our outdoor spaces so that we can hold some classes 
outside, only a very small percentage of our existing classrooms can fit a full sized class while 
maintaining the six foot distance (double DESE’s recommendation) that we have chosen to follow. 
We are still investigating the possibility of holding some classes at an alternative site, but at this 
time that option appears to be unlikely due to financial and regulatory issues. 
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Our on site learning program will follow and in many cases exceed all state mandated safety 
requirements. While we are still working out many procedural details, I can share some of the key 
points: 

- All staff and students in the building will wear masks during classes. Classes will be 
shortened to allow for structured outdoor mask breaks and redesigned hallway movement 
protocols.  

- Hand washing, room cleaning and other hygiene procedures are being developed by 
school staff this summer.  

- The hybrid schedule will allow in- person class sizes to remain small (10-14 students) 
- We are using state guidelines to create safe procedures that will allow us to continue to 

provide recess and physical education classes outside. 
- We are redesigning room use patterns to minimize student movement, and to only utilize 

exterior, windowed classrooms for all groups of more than 5 students. 
- We have invested in state-of-the art HVAC technology, including MERV-13 filters, ionizing 

systems that disable virus particles in each HVAC unit, maximum air flow registers and 
aggressive maintenance scheduling. 

- Although DESE is encouraging families to find alternative means of getting kids to school if 
at all possible, we expect that the hybrid model will allow our provider to maintain some 
form of bus service from exits 5, 6 and 8 while following state approved safety protocols.  
 

As many of us have observed this summer, no set of rules or master lists of protocols does any 
good if people don’t follow along. We are investing considerable staff time this summer in 
developing ways to simplify how to teach and enforce the safety rules that we develop. We are 
excited to do this, because teaching kids to think about how their behavior might affect other 
people and their own lives beyond the immediate present is really important, and is something 
that we are good at.  
 
We also want to remind you that families have the option to choose an all virtual schooling 
experience for the fall. In our last survey, 8% of families were leaning towards that option. We 
understand that this is a tough decision, and that your thinking may change as you get more 
details about our protocols or how things are going in your family, your town or in society at large. 
Whatever you choose, we are here to partner with you and serve you in providing a high quality 
educational experience for your kids this fall. 
 
Please expect more communication to come out as we work out further details about school this 
fall. We are working on the best ways to field your concerns and views on these weighty and all 
consuming matters. In the meantime, please feel free to email me at pniles@cclcs.info or to call me 
at 774-722-2203. Please stay hydrated, stay safe and don’t go to parties with lifeguards! 
 
Paul Niles 
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FACILITIES ANALYSIS 
 

Classrooms: The school has 17 main 
classrooms. Only 3 out of the 17 classrooms 
could fit a full class of 21 students while 
maintaining 6 feet of distancing, which is the 
standard we chose to use. If we removed all 
mobile furniture, an additional 3 classrooms 
could fit 21 students. This would, however, 
make those classrooms difficult to use. The 
multipurpose room is the only surplus space 
that could potentially be converted into a 
classroom, and that could fit a full class. An 

analysis of our outdoor space indicates that we could safely set up 2 twenty by forty foot 
tents for additional classroom space.  
 

 
 
Classroom Summary: 
Table 1 

Classrooms 
needed for 
full student 
body  

Classroom
s available 
with 6’ 
distance 

Additional 
classrooms 
with 
furniture 
removal 

Possible 
tent 
classrooms  

MP room 
conversion 

Total 
available 
with 
modifications 

17 3 3 2 1 9 
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Other Spaces 
Sinks: There are currently 16 sinks available       
for student hand washing, 9 of which are in         
science or art classrooms, which will limit their        
availability with the staggered class times      
which will be needed to cut back on hallway         
traffic. We plan on purchasing 5 portable sinks        
for a total of 21 available sinks. 7 of the sinks           
are in bathrooms, which will be restricted to 3         
students at a time due to their size.  
 
Handwashing Scenarios: 
Table 2 

 Full in person 
non staggered 
washing times 

Full in person 
2 staggered 
times 

50% hybrid 
non staggered 

50% hybrid 2 
staggered 
times 

Staff + 
students # 

280 140  155 78 

# in line/sink 13 6-7 7-8 3-4 

Time for line 
(20sec/wash) 

4-5 minutes 2-3 minutes 2-3 minutes 1-2 minutes 

 
Bathrooms: Assuming the average student takes 1.5 bathroom breaks/day for an average            
of 2 minutes/break, while reserving bathrooms for handwashing only during passing times.            
Safe bathroom capacity to allow distancing is 2-3 students, leaving about 300 minutes of              
available bathroom time. 
 
Table 3 

 Full in-person 50% hybrid 

Student bathroom 
demand per minute of 
available time 

2.1 students  
at a time on average 

1.0 students  
at a time on average 

 
Lunch: Eating lunch without masks will be one of the highest risk times during the school                
day. We plan on having students and staff eat lunch outside whenever possible. When this is                
not possible, we plan on spreading them out into every available well ventilated interior              
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space available. Obviously, the density demands of this scenario are cut in half with a 50%                
hybrid schedule. 
 
Alternative Spaces: We did an extensive analysis of alternative sites in the hopes of              
teaching an entire grade off site, which may have allowed us to bring in all students for                 
in-person learning. Our criteria demanded that the site: 
 

● comply with all regulatory health and safety guidelines 
● be sited within a 15 minute drive from the school to facilitate shared staff movement 

and family transportation needs 
● contain enough adequate, well ventilated classroom spaces 
● fit within at least the most generous budget projections in an uncertain fiscal 

landscape 
 
There was only 1 location that could have possibly fit the first 3 criteria, so we partnered                 
with the organization to conduct a detailed feasibility study. The following table summarizes             
the results: 
 
Table 4 

Health and Safety 
compliance 

Proximity Adequate spaces Affordable 

possibly yes yes no 

 
Transportation: Our school encompasses a wide region, and all students traditionally           
arrive via public transportation, carpools, individual cars, or via yellow school buses            
contracted and paid for by families in partnership with the CCLCS Educational Foundation.             
Family surveys indicate that ridership in the school bus will be down dramatically, with the               
following anticipated spread. 
 
Table 5 

Total 
students 

All 
remote 

In-person Bus, if 
affordable 

Carpool Individual Public 
transport 

Other 

252 25 227 65 50 99 3 10 

 
The addition of tents and outside student dismissal spaces along our side parking lot will               
eliminate 2 of the traditional 4 car pickup lanes from the afternoon traffic flow, reducing the                
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car holding capacity to about 75 vehicles. Transportation would be possible, but very             
difficult in a full in-person model.  
 

SUMMARY 
 
In summary, a thorough analysis of our school space demonstrates that we do not have               
enough capacity in our classrooms and other areas to maintain COVID-safe practices to             
safely bring all students back for in-person learning to start the school year. In the best of                 
times, we face space challenges. In addition, attempts to expand available space by leasing              
facilities outside of the campus are cost prohibitive.  
 
__________________________________________________________________________________________________________ 

 

CCLCS’ HYBRID TEACHING & LEARNING MODEL 
 
CCLCS will start the 2020-2021 school year with a flex          
hybrid model. This model will accommodate 50% of        
participating students (Cohort Green) for in-person learning       
on Monday and Thursday, and the other half (Cohort Yellow)          
would be in school for in-person learning on Tuesday and          
Friday. Students classified as high needs special needs        
students and/or English Language Learners will engage in        
in-person learning 4 days per week. All students will         
participate in distance learning on Wednesdays. Students in        
Cohort Green will also be expected to participate in distance          
learning experiences on Tuesday and Friday, while students        
in Cohort Yellow will receive distance learning experiences        
on Mondays and Thursdays.  

 
The data in Tables 1-3 in the Facilities Summary section above describe the most basic               
density-based rationale for starting the year with the hybrid model. Our school space will be               
able to accommodate this reduced number of students safely. 
 
Hybrid Teaching & Learning Schedules: 

 
2 Academic Cohorts (+1 Virtual Cohort) : Green & Yellow 

3 Sections per Academic Cohort : ABC (Green), DEF (Yellow) (+1 Virtual Cohort) 
7 Total Sections 
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● Student body is split into 7 cohorts at each grade level.  

○ 6 sections will be “in person” hybrid cohorts 
○ 1 section will be a “remote learning” cohort 

● 3 “in person” cohorts will attend school Monday/Thursday and 3 “in person” cohorts 
will attend Tuesday/Friday. Wednesday will be a fully remote day for all students.  

○ Teachers will plan and deliver two live and two distance lessons to each 
cohort a week.  

○ The “remote learning” cohort will get the same (or very similar) lesson 
virtually instead of in person via Zoom or Google Meet. 
 

● “In person” cohorts will consist of 9 - 14 students (capped at 14), depending on the 
number of students who elect to do a fully remote program and the number of 
support staff needed for that section. 

● There will be one “remote learning” section at each grade level. 
● Every student who chooses 100% remote learning will be in this academic section, 

referred to as “Virtual Group”  
● Students who are absent for periods of time (e.g. under quarantine) can move in and 

out of the virtual group section to and from their “in person” section 
● Virtual Groups will get a similar lesson as those “in person” groups, twice a week per 

content area. 
● Specials will rotate weekly. One week, one grade will get art twice in a week. The 

other two grades will get Health/PE once and Tutorial once.  
○ In a three week period, each section will get 2 Health/PE, 2 art, 2 tutorial 

● Tutorials are covered by teachers.  
○ They do not occur synchronously (different periods for different sections) 
○ Each teacher covers one tutorial section once a week for two weeks, gets a 

prep on the third week. 
● Special education cohorts could be A, B or A, B, C, depending on the number of 

students. 
○ Special education teachers could support in class on Mon/Thurs and work 

virtually with students on Tues/Wed/Fri 
 
 
 
 
 

Sample Teacher Schedule (in person sections A, B, C, D, E, F; virtual section V) 
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 Mon 
ABC at 
school 

Tues 
DEF at 
school 

Wed 
All virtual 

Thurs 
ABC at 
school 

Fri 
DEF at 
school 

 
1 

 
A 

(1) 

 
D 

(1) 

 
Advisory 

V 
(2) 

 
D 

(2) 

 
2 

 
B 

(1) 
 

  
 
 

Seminar 
 
 

 
B 

(2) 

 
E 

(2) 

 
3 

 
 
 

 
F 

(1) 
 

  
tutorial 

 
4 

 
V 

(1) 
 

 
 

 
Office hours 

 
C 

(2) 

 
F 

(2) 

 
5 

 
C 

(1) 
 

 Office hours  
 

 
 

 
6 

 
 
 

 
E 

(1) 
 

Office Hours  
A 

(2) 

 

 
Sample Student Schedule- All grades 

 Mon 
In person 

Tues 
remote 

Wed 
remote 

Thurs 
In person 

Fri 
remote 

 
1 

 
LA 

 

Zoom 
(Attendance, 
Review daily 
schedule & 

Academic Work) 

Advisory 
Zoom 

Art, 
Health/PE, 
or Tutorial 

Zoom 
(Attendance, 
Review daily 
schedule & 

Academic Work) 

 
2 

 
M 
 

Scheduled 
Academic 

Work 
(w/ teacher 

Seminar 
 

M 

Scheduled 
Academic 

Work 
(w/ teacher 
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3 

 
Sci 

 

contact) 
 

Sci 

contact) 

 Lunch/Break 

 
4 

 
SS 

 
Zoom - Epic 

Office hours 
on Zoom 

 
SS 

Zoom - Epic 

 
5 

 
Sp/XP 

 

EPIC 
Academy 

 
Sp/XP 

EPIC 
Academy 

 
6 

Art, 
Health/PE, 
or Tutorial 

Check-in 
Zoom/ Exit 

Ticket 

 
LA 

Check-in 
Zoom/ Exit 

Ticket 

 
Specials rotation: 

● Week 1 
○ 6th grade: Art 
○ 7th grade: Health/PE, Tutorial 
○ 8th grade: Health/PE, tutorial 

 
● Week 2: 

○ 6th grade:  Health/PE, Tutorial 
○ 7th grade: Art 
○ 8th grade: Health/Pe, tutorial 

 
● Week 3:  

○ 6th grade: Health/PE, tutorial 
○ 7th grade: Health/PE, tutorial 
○ 8th grade: Art 

 
High Needs Students: High Needs special education students and ELL students will learn             
in-person at the school 4 days per week, and will receive special individualized distance              
instruction from their learning specialists on Wednesdays.  
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Hybrid Learning Grading Policy: Consistent with 603 CMR 27.08(3)(b), CCLCS will use            
one consistent grading policy for all academic classes and assess all students based on the               
school’s performance criteria for students during the 2020-21 academic year. This           
performance criteria are consistent across in-person, hybrid, and remote learning          
environments. For example, if students typically receive a letter grade (A-F) for a particular              
course, students who are participating remotely will also receive a letter grade. 
 
__________________________________________________________________________________________________________ 

 
REMOTE LEARNING MODEL 

 
Last spring the school developed an effective consolidated assignment delivery system that            
worked well for families and teachers. We will continue to use that system if we need to                 
resort to distance learning this school year.. One big change to the distance learning              
program will be a move towards mostly synchronous learning experiences. Students and            
teachers will have a daily schedule of synchronous classes to follow through the morning.              
They will have a lunch break, followed by more classes and open work support sessions in                
the afternoon. Teachers will take attendance, give fully graded assignments, and advance            
the curriculum in accordance with the curriculum frameworks. 
 
We will continue to use student support systems that were successful in the spring, with               
additional supports added in. Each student will be assigned to an advisory group, with staff               
members who can serve as “learning concierges” to help students with their remote             
learning needs. Identified High Needs students will be assigned to Learning Specialists with             
special support expertise. Administrators will track all students’ performances weekly and           
color code each student to determine the individual support tier for that student.  
 
The formation of small staff led advisory groups during the hybrid learning time will create               
small support units for use in the event that we need to transition to distance learning. 
 
 
 
Our full remote program will mirror our hybrid program in many ways.  For each subject, 
students will have two direct Zoom classes a week with the teacher.  Each Zoom class will be 
followed by independent work time. Our EPIC Academy program will continue twice a week 
in the afternoons.  Wednesdays will be similar to our hybrid days, with advisory groups, our 
seminar program, and teacher office hours for extra help.  
 

14 



CCLCS Return to School Plan 

Sample student schedule -Full Remote 
 Monday Tuesday Wednesday Thursday Friday 

 
 

9:00 - 9:30 

 
ELA 
Zoom 

 

 
Spanish 
Zoom 

 

Advisory 
Zoom 

 
Math 
Zoom 

 

Social Studies 
Zoom 

 
9:30 - 10:00 

 
ELA 

Independent 
Work 

 

 
Spanish 

Independent 
Work 

 Seminar 

 
Math 

Independent 
Work 

 

Social Studies 
Independent 

Work 

 
10:30 - 11:00  

Science Zoom 
 

Social Studies 
Zoom 

 
ELA 

 Zoom 
 

Science 
Zoom 

11:00 - 11:30 Science  
Independent 

Work 

Social Studies 
Independent 

Work 
 

ELA 
Independent 

Work 

Science 
Independent 

Work 

11:30 - 1:00 Lunch/Break  

 
1:00 - 1:30 

 
Math 
Zoom 

 

Zoom - Epic 

Academic 
tutorials on 

Zoom 

 
Spanish 
Zoom 

 

Zoom - Epic 

 
1:30 - 2:00 

 
Math 

Independent 
Work 

 

EPIC 
Academy 

 
Spanish 

Independent 
Work 

 

EPIC 
Academy 

2:00 - 2:30 
  

Check-in 
Zoom/ Exit 

Ticket 
 

Check-in 
Zoom/ Exit 

Ticket 

 
 
Attendance Tracking: Teachers will take attendance on their Jupiter Education grading 
platforms every class period, in both in-person and distance formats. The school’s 
Technology Coordinator will integrate the attendance data into the school’s Rediker 
database. 
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Alignment to State Standards and Curriculum Design: All delivered core class 
curriculum is designed to advance the content and skills in the state curriculum standards. 
Some curriculum in non-core classes is designed to address the social-emotional needs of 
our students, or to address components of the school’s core mission elements. 
 
Remote Learning Grading Policy: Consistent with 603 CMR 27.08(3)(b), CCLCS will use 
one consistent grading policy for all academic classes and assess all students based on the 
school’s performance criteria for students during the 2020-21 academic year. This 
performance criteria is  consistent across in-person, hybrid, and remote learning 
environments. For example, if students typically receive a letter grade (A-F) for a particular 
course, students who are participating remotely will also receive a letter grade. 
 
Systems of Communication between School and Home: We plan to build on 
communication systems between school and home that have been highly successful in the 
past, including through this spring and summer. The Executive Director writes weekly 
updates that get sent electronically to all CCLCS families. These communications are 
translated into Portuguese and Spanish as well. In addition, family surveys will continue to 
be used to collect information and opinions on important school issues. We have used and 
will continue to use family meetings (currently remote) to discuss important issues as well. 
In addition, all families have the Executive Director’s email and cell phone.  
 
Free and Reduced Meal Program for Remote Students: Students on Free and Reduced             
Meal programs will receive enough Grab and Go meals on their in-school days to last               
through their remote learning days. 
 
Technology Platforms & Instructional Materials: The school has been successfully using           
the Google educational platform and a 1:1 Chromebook program for several years. Although             
students leave their Chromebooks at school, the school has surveyed all families and has              
provided home computers for all students who needed one. In addition, the school has              
received a grant to provide Internet access for families who do not have this at their homes.                 
In addition, the school has identified a small suite of apps for teachers and students to use                 
on top of the Google platform to enhance the interactive nature of the distance learning               
experience. In the spring, we developed a strong system of delivering materials and             
schedules to families through a single, easy-to-use platform, and we will continue to use that               
this fall.  
 
 

OUT-OF-SCHOOL TIME PLAN 
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Out of school social-emotional supports were crucial through the spring version of distance             
learning. For this fall, all families will be instructed to contact the Executive Director,              
Associate Director or School Psychologist to help navigate social emotional concerns that            
occur outside of school hours.  
Students will be offered the opportunity to participate in a movement station prior to the               
start of school, organized by cohort, for a 20 minute duration. These sessions will take place                
on campus and outdoors and will follow all social distancing guidelines. Some of these              
stations include:  

● Frisbee 
● Hula hooping 
● Soccer 
● Enlarged 4 square  
● Lacrosse / baseball / softball catch 
● Knockout / PIG / HORSE 
● Hopscotch 
● Relay / running laps  

 
In addition to this morning movement, each cohort will have the opportunity to participate              
in virtual after school clubs, such as Chess, Lego, Model United Nations and Girls Who Code.  
 
As per MIAA guidance, athletic teams will be able to practice skills and scrimmage each               
other, with COVID precautions and regulations in place. We will not play a schedule of               
games against other teams.  

 
PROFESSIONAL LEARNING AND STUDENT SUPPORTS  

 
Upon determining that a full return to school        
was not the safest option for CCLCS, the school         
organized and executed two full Professional      
Development days at the end of July. Our work         
during this time focused on creating and       
designing a hybrid teaching & learning model.       
Additionally, CCLCS will implement PD days on       
September 1st & 2nd, 8th-11th, and 14th & 15th         
to prepare the school for reopening and to        
further design the curriculum. These days will       
focus on the following topics:  
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TOPIC DATES 

Safety Protocols and Procedures Sept. 1 & 2 

Classroom Space and Curriculum 
Design 

 
 

Sept. 8th - 10th 
Service Learning Plans for Students 

on IEPs 

SEL (School Wide & Grade Level) Sept. 11th & 14th 

Finalizing Work  Sept. 15th  

 
 

A Social/Emotional Learning Committee was created at the        
conclusion of the 19/20 school year, with the purpose of          
analyzing and maximizing SEL learning experiences for the        
20/21 school year. This committee consisted of teachers,        
administration, parents and Board members and met       
consistently over the summer to plan a series of supports for           
students. The following determinations were recommended      
by the Social/Emotional Learning committee:  

● CCLCS will be utilizing the “Social Success in School’s” 
Curriculum this Fall. This type of explicit instruction will 
occur most frequently in Health classes.  

● A health and wellness screening will be conducted 
before the start of school and completed by both student and 
guardian. Students will receive specific and individualized 

interventions, based on assessment data.  
● The implementation of assigned Advisors & Point People to every student will begin 

on the first day of school and for the remainder of the year. Advisors will facilitate 
weekly check ins and conduct mini lessons that revolve around the acquisition and 
fine tuning of social skills. Should the school need to switch to fully distance learning, 
advisors become point people for this same group of students and will support them 
both academically and socially.  

● In addition to the content specific curriculum that will be 
implemented both live and virtually, CCLCS established an 
additional learning experience (referred to as EPIC 
Academy), in which students will work through learning 
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modules that focus on the following categories, derived from our PBIS rubric, known 
as “EPIC”.  

○ E = Exercise the body and brain (physical and mental wellbeing)  
○ P= Prosper thru challenge (study skills)  
○ I = Innovate and problem solve (STEM) 
○ C = Courage to do the right thing (social responsibility) 

All units in EPIC Academy will centralize around a monthly theme, such as community, 
perspectives, change leadership, and others.  

● CCLCS will continue to offer individual and group counseling, both live and virtually, 
through our Gosnold counseling program. Students, parents or a teacher may refer a 
student for counseling to occur once a week.  

● The long standing committee, Student Support, will continue to meet bi-weekly to 
discuss students of concern and possible interventions and/or solutions. This 
committee will continue to analyze the most appropriate interventions on an 
individual level, as well as the most relevant professional development on the school 
level.  

 
 
 
 

CERTIFICATION of HEALTH and SAFETY REQUIREMENTS 
HEALTH AND SAFETY 

 
We expect that our mask and distance protocols, our arrival, dismissal and student 
movement protocols, as well as other hygienic practices will meet or exceed state standards. 
 
Safety and Health Protocols: Overview 

● Masks required for all indoor classes, with scheduled, supervised mask breaks 
● Student and teacher seating will be at least 6 feet apart 
● All classes larger than 5 students will be held outside or in perimeter classrooms 

where windows and doors can be open 
● Arrival and dismissal procedures will be staggered  
● Movement between classes will be staggered to reduce interactions 
● Movement patterns around school will be altered to include one way hallways and 

exterior routes 
● Students will eat lunch in small groups, with at least 6 feet of distance. Students will 

eat in outdoor spaces as much as possible 
● Students will remain in their small group pods throughout the day 
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● Additional mobile hand washing stations will ensure adequate sinks to allow for 
handwashing before and after lunch and before and after mask breaks 

● MERV-13 antiviral filters installed in all air handlers, with aggressive replacement 
and maintenance schedule 

● Antiviral ionizers installed in all air handlers 
● Windows and doors opened in all classrooms 
● Air circulators set to maximize intake of outside air 
● School has 8 powerful rooftop units  
● Students will have the same assigned seating pattern in every class, to minimize 

potential exposure to other students 
● Students will travel to a limited number of classroom spaces, but seats and work 

surfaces will be sanitized between groups 
● Students will not be sharing materials 
● New COVID certified cleaning service will be hired 
● School staff will sanitize classrooms whenever students in the room change 
● Bathroom fixtures and sinks will be sanitized several times per day 
● All student use surfaces and frequent touch points will be thoroughly cleaned every 

night 
● The school will be misted by a sanitizer every night, and a deeper cleaning will take 

place on Wednesdays 

SUMMARY OF DESE CHECKLIST ITEMS 

Student Learning Spaces- have all been reconfigured to fit 10-14 students with desks 
placed at least 6 feet apart and all facing in the same direction. Only windowed or exterior 
classrooms will be used for groups of more than 5 students. 

Staff office set up- The school’s main office staffing has been reconfigured to only have 2 
people working at the same time. The third staff member will work remotely or in another 
space. Traffic patterns have been altered so that staff and students who wish to enter will be 
restricted behind a red line. School visitors will be greeted outside, where their business will 
be conducted. Teacher desks/offices will be in their main classrooms. Student support 
personnel and other staff will have their desks moved to interior classrooms that will not be 
used for classes, or will be spaced out upstairs where no classes are held. 

Mask break spaces for each cohort have been designated outside, and will be supervised 
by school staff. 

Student eating areas are being created outside, with tents and shade canopies. Each cohort 

20 



CCLCS Return to School Plan 

of students will have a dedicated area. 

 

A former teacher office will be converted into a medical waiting area for members of the 
school community. 

Student entry and exit points have been delineated in the new traffic pattern map that 
staff have created to limit interaction within and between cohorts. 

Storage and disposal of unnecessary items from all school spaces has been an ongoing 
project. The school has a dumpster on site for the summer, and items being saved are moved 
to the storage areas upstairs. This work will be completed by the end of August. 

Changes to the physical infrastructure are ongoing. Highlights include the purchase and 
installation of 2 classroom sized tents, and the addition of 5 mobile wash stations. Plexiglass 
barriers are being added to several areas as well. 

Handwashing and sanitizing stations- Sanitizing stations are being installed at the 
entrance and exits of all classrooms and at school entrances. An analysis of handwashing 
stations can be seen in Table 2. We are adding a series of no-touch paper towel dispensers 
in main sink areas. 

As a former movie theater, our HVAC systems are modern and strong. Ventilation and 
HVAC systems details are in the Health and Safety Plan overview in this plan. 

Hallways are being redesigned for one-way movement, with exterior pathways used 
extensively. 

Bathrooms will not be used during general traffic times so that their use can be more 
closely monitored. No more than 3 students will be allowed to use the main bathrooms at 
any time. 

Water fountain spigots will be closed off, and only bottle filling stations will be available. 

Lockers- The school uses cubbies instead of lockers. These will be closed off, and students 
will be trained to carry their items with them in their backpacks. 

Signage is being developed throughout the building to aid students and staff in 
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understanding movement and other protocols.  

Develop Operational Protocols- Staff are working this summer to develop videos, rubrics 
and signage designed to communicate operational protocols to students and families. 

Cleaning and disinfecting protocols will be strictly adhered to. These include frequent 
in-day disinfection of common touch points, between- class cleaning and disinfection of 
tables and chairs, nightly deep cleanings, and even deeper cleanings on Wednesdays. 

Food distribution- School breakfasts and lunches are delivered in sealed containers by an 
outside vendor, and will be distributed to cohorts by school staff. 

Movement in the facility and arrival and dismissal are well mapped out, and is described 
below. 

Sharing of items within a day will not be allowed. Multiple use of items like microscopes 
will occur in compliance with DESE developed guidelines.  

Visitors will be greeted outside of the main entry door, and will complete their business 
outside. In inclement weather, visitors will be allowed into the entry vestibule. 

Use of the medical waiting room will be directed and supervised under the expert 
guidance of the full time school nurse. 

Communication protocols are described elsewhere in the document, but an additional tool 
is the use of a mass communication service for texting, emailing or phone calls. These will 
routinely be used to inform CCLCS community members of importing information. 

 

 

Responding to COVID-19 Scenarios in the School Community: The school will be using 
the protocol developed by DESE and the Commonwealth of Massachusetts for responding to 
all COVID-19 scenarios. Link to COVID response protocols/ 

 

COVID 19 RESPONSE TEAM 

Name Role 
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Paul Niles Executive Director 

Catherine O’Leary Associate Director 

Kate Smith School Nurse 

 
Protocols for Cleaning and PPE: The school will have a unified approach to cleaning, as               
per DESE and CDC guidelines. All desk tops will be wiped down between classes, before and                
after lunch, and at the end of the day. The cleaning solution will be sprayed on surfaces and                  
wiped off after the appropriate curing time.. 
 
We expect to choose the safest, most economical and accessible product proven to eliminate              
COVID-19. Our new cleaning contractor is “Covid Certified” and recommends a silver            
ion/citric acid combination, which we are currently researching. Proper use of this product             
will address sensitivities that staff might have towards harsher products.  
 
Each evening the cleaning company will do a general cleaning that includes disinfecting high              
touch points. Once complete, each and every room will be misted with a disinfectant fog. We                
will have a list of the ingredients for all products used. 
 
To ensure safety and ease of cleaning: 

1. Teachers will keep items in their room to a minimum. Teachers will also be              
instructed to remove any items (including any pictures or papers) and will wipe             
down desks between classes, before and after lunch and at the end of the day. 

2. Chairs used by students will be left out to be misted at the end of the day. The school                   
will label chairs for consistency in use. Students will be assigned a number and will               
sit in the corresponding chair in each classroom.  

3. Floors will be clear of pencils, pens, markers and erasers, etc 
4. Bookcase will be covered with a plastic shower curtain like material. If a bookshelf is               

opened for use, the area will be left open so that it can be misted that evening.  
5. The school will purchase clear plastic coverings to protect the materials in the main              

hallway. 
 

Each staff member who has a room assigned to them will receive a clearing tote, complete                
with a spray bottle filled with a cleaning solution that meets the CDC guidelines, paper               
towels, and a box of vinyl disposable gloves. The solution will be premixed and located in                
the janitor’s closet for refills. It is each staff member’s responsibility to re-fill the spray               
bottle once empty. The current supply of disinfectant wipes is at a premium, and              
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distribution will be based on when and if they are available. If disinfectant wipes are               
supplied, the school will purchase only ones that will NOT react with the cleaning solution. 
 
We plan to notify our parents of the basic cleaning protocols as well as product information. 
 

Hand Sanitizers will be located in each classroom and throughout the building. Each             
classroom will have at least a gallon pump bottle of hand sanitizer. 
 
Disposable masks 3-ply: Students and staff will be requested to bring a clean 3-ply cloth               
mask daily from home. Students will be allotted 1 mask per week per student (to               
supplement the cloth masks provided by parent/guardian). Staff will be allotted 5 masks             
per week per staff member (to supplement the cloth masks). 
 
Face Shields: Staff will be issued 1 shield each. Even though this is not a state guideline,                 
CCLCS feels strongly that teachers must be equipped with the proper equipment to             
minimize any risk. Masks will also be worn under the face shield. 
 
PPE for HIGH-INTENSITY CONTACT with students or handling waste materials (e.g. 
nurses, custodians, and some special education teachers and other staff):  
 

High Intensity Staff Members 
The teachers and staff designated as “high intensity” will receive weekly supplies of 
N95s, extra disposable masks, disposable gloves, gowns, and a face shield. 

 
High Intensity Staff Members w/ 1:1s 
One to one support staff will receive a bag with 2 N95 masks, extra disposable masks, 
disposable gloves, 2 gowns, and 2 face shields. 

 
High Intensity Staff Members Multi-Cohort Contact: 
These teachers and staff members will receive a bag with 1 N95 mask, extra 
disposable masks, disposable gloves, 1 gowns, and 1 face shield. 

 
High Intensity Staff Members Single Cohort Contact: 
These teachers and staff members will receive a bag with extra disposable masks, 
disposable gloves, and 1 face shield. 

 
Travel Patterns by “Wing”: All areas of the school will be clearly marked with 
directional signals and social distancing visuals. Hallways that are 6 feet wide or smaller 
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will be designated as one way travel areas. Hallways that are 6 feet wide or larger will 
have 2 way traffic, with barricades between the flow of people.  
 

1.) 6th grade wing 
a.) When EXITING ROOMS to the outside:  

● 6th grade LA exits through exterior exit first  
● 6th Math exits through LA exterior exit second 
● 6th SS exits through main door  
● 6th LL exits through main door, teacher determines when it is safe to 

go  
● 6th Science exits through fire exit door first  
● Art Studio leaves through back MP door first 
● MP class goes out back MP door second 
● 6th XP exits through back fire exit door (in MP room) third  

 
b.) When ENTERING ROOMS from the outside:  

● Students will be escorted to their next class to ensure adherence to the 
direction in which they need to travel.  

● Travel in and out of rooms will always be the same, however the 
dismissal order may change depending on class schedule.  

 
2.) 7th Grade Wing  

a.) When EXITING ROOMS to the outside:  
● 7th grade Math exits through exterior exit first  
● 7th LA exits through Math exterior exit second 
● 7h SS exits through main door 
● 7th LL exits through main door, teacher determines when it is safe to 

go  
● 7th Science exits through rear door first and proceeds to the right 

along fire road 
 

b.) When ENTERING ROOMS from the outside:  
● Students will be escorted to their next class to ensure adherence to the 

direction in which they need to travel.  
● Travel in and out of rooms will always be the same, however the 

dismissal order may change depending on class schedule.  
 

3.) 8th Grade Wing 
a.) When EXITING ROOMS to the outside:  
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● 8th grade Math exits through exterior exit first  
● 8th LA exits through rear exterior exit second 
● 8th SS exits through Math exit second  
● 8th LL exits through main door, teacher determines when it is safe to 

go  
● 8th Science exits through rear door first and proceeds to the right 

along fire road 
 

b.) When ENTERING rooms from the outside:  
● Students will be escorted to their next class to ensure adherence to the 

direction in which they need to travel.  
● Travel in and out of rooms will always be the same, however the 

dismissal order may change depending on class schedule. 
 

Dismissal: Bus dismissal flow will be the same as in previous years. Visual markers will be 
installed to remind students to stand at least three feet apart and to wear masks. Notable 
modifications to the dismissal process include:  

● Elimination of the side entrance for cars (this is the location of outside tented 
classrooms)  

● Parents will have a sign in their cars, clearly marked with the name of the student(s) 
they are picking up 

● Students will stay in their classroom and wait for the announcement from the office 
that it is their dismissal time  

● Additional staff will be assigned to the dismissal process, to ensure safety protocols 
are followed 

 
 

 
 
 

 
  
  
 

 
 
 
 
 

26 



CCLCS Return to School Plan 

 
 
 
 

 

 

 
 

 
 
 
 
 
 
 
 

 

27 


