
 

Cape   Cod   Lighthouse   Charter   School   

Regular   Meeting   of   the   Board   of   Trustees  

Date   &   Time:   Monday   February   10,   2020   at   6   p.m.   

 

I. Call   to   Order  

Present:   Karen   Whitney,   Paul   Niles,   Seth   Robein,   Lauren   Elliot-Grunes,,   Tom   Langway,  
Kathleen   Phelan,   Kathryn   Wilkinson  

 

Absent:   James   Hilliard,   Susy   Remillard,   Lori   Smith,   Sharon   Shaw,   Debbie   Kimball,  
Andy   Murphy  

II. Approval   of   Minutes   for   January   13,   2020  

Motion   to   approve   the   minutes   made,   seconded   and   passed   unanimously.   
 

III. Public   Forum  
none  

IV. Discussion   and   Vote   on   CCLCS   Succession   Plan   Checklist   and  
Action   Steps  

Succession   plan   draft   passed   out   and   reviewed.    Components   and   action   steps   were  
reviewed.    Question   raised   on   time   management   -   Should   we   put   a   timeline   on   it?    Once  
the   checklist   is   approved,   this   will   be   our   tool   and   then   we   can   talk   about   timing.   



 

Component   Action   Steps   Comments/Status   

Executive   Director   Job  
Description  

Review,   update,   finalize.    

Applicant   Pool   On-going   development   of  
internal   candidates.  
Networking   to   identify  
external   educational   talent.   

 

CCLCS   Community   Input  Prepare   survey   for   CCLCS  
Community   including   staff,  
parents,   students,   and  
Board   (current   and   former  
members)   to   solicit   input  
for   criteria   for   next  
Executive   Director.   

 

Qualifications   and  
Qualities   of   Next  
Executive   Director   

Create   job   posting.   Prepare  
interview   questions.   

 

Compensation   Package   Determine   based   on  
budgeting   realities;   and  
benchmark   locally   and  
statewide.   

 

Conduct   Search   for   Next  
Executive   Director   

Full   Board   will   participate  
in   search   and   interview  
process.   Search   firm   not   to  
be   used.   Post   job   posting   in  
key   national   publications  
and   local   publications/job  
boards.   

 

Make   Decision   and  
Communicate   and  
Welcome   Next   Executive  
Director   

  

Motion   to   approve   as   written.    Passed   unanimously.   

 



 

V. Director's   Report  
1. ENROLLMENT   UPDATE-  

Jan.   30-   6th   grade   lottery:   190   applicants,   84   selected,   16   siblings,   103   waitlisted,  
registration   deadline   this   coming   Thursday  
 

 
Trends   reviewed   on   student   distribution   in   current   and   incoming   classes.   

 
Feb.   6-   7th   and   8th   grade   waitlist   lotteries:   7th   waitlist-   128,   8th   waitlist-137  

 
March   3-   Drop-in   Open   House   for   accepted   6th   graders   from   3:30-4:30.    Families   and  
students   can   drop   by   classrooms   and   meet   teachers.   This   helps   families   and   students  
who   do   not   really   know   about   our   school.   

 
March   16-   Pre-enrollment   report   due   to   DESE   -   This   is   when   the   number   of   students   is  
finalized.    So,   any   decisions   about   enrollment   numbers   need   to   be   made   by   then.   We  
cannot   give   them   a   number   and   then   take   in   more   students   than   that   number.   

 
2.   ACCOUNTABILITY   PLAN   UPDATE -   Last   year   of   reporting   on   current   Accountability  
Plan   through   Annual   Report.   Held   Jan   30th   in   service   to   collect   data   and   further   work   on  
meeting   Accountability   Plan   goals   around   key   school   elements:  
 

A. PBL   goal:   

By   the   end   of   this   charter   term,   each   CCLCS   science,   ELA,   social   studies,   world  
language   and   Exploratory   teacher   will   develop   a   high   quality   project   to   accompany  
each   major   curriculum   unit.  



 

B. Alternative   Assessments   goal:     Each   year,      ninety   percent   or   more   of   CCLCS  
students   will   score   above   seventy   five   percent   on   each   validated   high   quality  
project   in   ELA,   social   studies,   world   language   and   Exploratory   classes,   as  
measured   by   the   individual   project   rubrics   developed   as   part   of   the   project  
validation   process  

Staff   collected   assessment   data   by   department   and   worked   across   departments   on   test   and  
project   validations  
 

3.   ADVOCACY   UPDATE  
a. Advocacy   Day,   Thursday   February   13.   Paul   Niles,   Catherine   O’Leary,   Karen  

Whitney,   Andy   Murphy,   Seth   Rolbein   registered   to   participate. 



 
 

b. February   28-   Southeast   Regional   Cohort   Meeting-   Rising   Tide  
c. March   13-   Spring   Delegate   Assembly  

 
4.   TIERED   FOCUS   MONITORING   REVIEW   (TFM)   UPDATE  



Wednesday,   Feb   5th-   Two   DESE   staffers   spent   the   day   to   review   Special   Education   records  
and   policies   and   a   few   Civil   Rights   policies.   Visit   included   interviews   with   Jen   Hyora,   Paul  
Niles   and   the   school’s   SEPAC   Chair   parent   Megan   Dugas.  
 
Friday,   Feb   7th:   Jen   Hyora   and   ELL   teacher   DeAnna   Judin   had   phone   interview   to   discuss  
ELL   program   compliance.  
 
In   about   a   month,   we   can   expect   a   report.   
 
In   three   years,   there   will   be   another   visit   where   they   will   look   more   into   our   civil   rights.   
 
 
5.   PERSONNEL   UPDATE :    a.Return   Intent   forms   have   been   distributed   and   collected.  
These   give   an   indication   of   potential   retirements   and   any   people   planning   on   leaving.  

b.   Incoming   student   registration   process   has   been   streamlined   to   facilitate   the  
collection   of   student   data   so   that   we   can   get   an   earlier   understanding   of   staffing   needs   for  
FY   21.  

 
6.   EASTERN   BANK   DISCUSSIONS:    Have   had   2   calls   with   Johanna   Stone   from   Eastern  
Bank:   January   23rd   call   to   discuss   FY   20   tight   budget   and   the   likelihood   that   we   would   not  
meet   the   covenant   for   a   third   consecutive   year.   We   discussed   alternative   ways   to  
demonstrate   our   fiscal   strength,   as   the   covenant   focuses   heavily   on   any   single   FY   budget.  
We   also   discussed   the   reasons   that   we   were   unlikely   to   meet   the   covenant.   Johanna  
agreed   that   in   her   opinion   our   school   was   not   a   risk   to   default,   and   that   this   increased   level  
of   communication   would   help   her   to   explain   the   covenant   violation   to   her   superiors.   We  
discussed   the   desire   to   schedule   a   conversation   with   John   Buckley   from   AAF.  
 
Feb   7th   conference   call   with   Karen   S,   John   Buckley,   Paul   Niles,   Johanna   Stone.   We  
discussed   the   possibility   of   having   the   Board   restrict   and   then   release   some   of   the   school’s  
reserve   money   in   any   fiscal   year   in   order   to   meet   the   covenant.   CPA   Buckley   explained   that  
our   money   could   only   be   restricted   by   specific   donors,   as   might   happen   in   a   private   school,  
so   this   could   not   work.   We   discussed   the   difficulties   of   maintaining   the   kind   of   annual  
surplus   that   the   covenant   requires   in   the   charter   school   landscape,   where   student   need   is  
variable,   and   tuition   income   is   unknown   until   the   end   of   the   fiscal   year.   We   discussed   some  
of   the   steps   CCLCS   is   taking   to   assure   a   strong   budget   outcome   next   year   (earlier   need   ID  
next   year,   taking   in   a   few   more   kids).   Johanna   seemed   satisfied   with   these   measures.   John  
mentioned   that   many   charters   build   up   reserves   specifically   to   “weather   storms”   like   this  
year’s.  
 
7.   CHARTER   RENEWAL    is   official.   



 

 

VI. Committee   Reports  

FinanceCommittee  

i. FY   20   Budget  

Last   month   we   got   the   second   quarter   projection   and   it   was   down   190k   from   what   we   projected.  
Karen   and   Paul   have   worked   hard   to   understand   that.    We   project   the   actual   drop   to   be   closer   to  
120k   when   they   readjust   our   census.  

This   seems   to   be   an   effect   of   the   Student   Opportunity   Act,   which   was   designed   to   raise   state  
investment   in   education.    Possibly   as   a   result   of   the   state’s   increased   contributions,   three   of   our  
sending   districts   shrunk   their   “above   foundation”   funding.   The   Q1   estimates   were   based   on  
historical   rates   of   increase   in   the   above   foundation   spending,   while   the   lower   Q2   projections  
reflect   the   actual   decreases   in   above   foundation   spending,   which   we   suspect   has   occurred   in  
response   to   districts   supplanting   local   money   with   state   money.  

Increase   in   transportation   -   16k   more   than   we   thought.   Had   budgeted   45k.   Looks   like   it   will   be  
61k   total   for   the   special   education   transport..   

Tech   savings   -   15k   saved,   since   we   have   been   aggressive   with   computer   replacement   these  
past   few   years.  

Roof   is   holding   up,   so   we   will   put   off   the   roof   repair   until   better   times.   This   will   save   us   30k   from  
the   capital   budget.  

ii. FY   21   Budget  

There   are   multiple   versions   of   next   year’s   budget.    We   are   bringing   in   84  
students   in   the   6th   grade,   and   possibly   84   in   all   grades.    If   DESE   tuition  
projections   are   valid,   we   will   have   a   nice   surplus,   if   we   take   on   these   additional  
students.    But,   we   are   hesitant   and   don’t   want   to   bank   on   these   projections,   as  
they   were   over   by   nearly   5%   this   year.    So,   we   want   to   be   ready   in   case   the  
same   scenario   this   year   plays   out   for   next.    Paul   is   looking   to   map   out   a   three  
year   budget.   



Staff   raises   -   More   likely   to   be   1-2%   this   year,   compared   to   3%   in   the   past   years.  
But,   with   the   higher   overall   salaries   of   the   staff,   raises   should   still   be   significant.   

XII.   Faculty   Report  

CCLCS   STAFF   REPORT  
February   2020  

 

 

Classroom   Activity  

Grade  Staff   Activity  How   it   Relates   to   Our   Mission  

6  Brian   Bates  

The   sixth   grade   students   finished   up   their   adaptation  
projects   last   week   and   gave   a   five   minute   presentation.  
This   was   a   culminating   project   that   included   16   paragraphs  
describing   the   structures   and   behaviors   of   a   made-up  
organism.   Students   created   a   poster   and   a   model.   The  
goal   was   for   students   to   show   their   understanding   of   how  
adaptation   works.   

academic   challenges,   rigorous  
curriculum,   project-rich   lesson  
design,   creative   opportunities,  
personal   responsibility  

7  
Daniella  
Garran  

Students   completed   an   activity   for   which   they   explored   the  
scale   and   perspective   of   ancient   Egyptian   monumental  
architecture.   They   then   analyzed   the   scale   and   perspective  
of   additional   UNESCO   World   Heritage   sites.   This   was   part  
of   my   capstone   project   for   my   National   Geographic  
Educator   certification.   I   will   share   the   video   when   it's   done.  

academically   challenging  
learning   environment,   rigorous  
curriculum,   global  
partners/experiences   for  
cultural   understanding  

7  Katie   Prchlik  

DOGS   are   visiting   7th   Math   Class   Friday   February   14!!   The  
Companion   Animal   Program   gives   students   the   opportunity  
to   interact   with   trained   registered   therapy   dogs   while   at  
school.   Handlers   and   their   dogs   will   work   with   small   groups  
of   students   during   school   hours.   There   is   no   charge   for   this  
program!   
 
According   to   Alliance   of   Therapy   dogs,   the   largest   therapy  
dog   organizations   in   the   United   States,   Therapy   dogs   have  
been   called   “miracle   workers”   because   of   their   calming  
effect   on   students   and   teachers.   
 

emotionally   supportive   learning  
environment  

8  Liz   Novak  

8th   Grade   math   students   are   learning   to   solve   systems   of  
linear   equations.   This   is   the   most   abstract   and   complex  
topic   we   cover   this   year   and   students   are   doing   very   well  
with   it.   Morning   extra   help   has   been   very   popular   and  
well-attended.   Students   are   learning   to   take   personal  
responsibility   for   their   learning   and   to   come   in   for   help  
when   they   haven't   mastered   material.   There   has   also   been  
lots   of   informal   peer   tutoring   with   students   who   have  
mastered   material   dropping   in   to   morning   help   and   helping  

academic   challenges,   rigorous  
curriculum,   personal  
responsibility  



those   that   need   it.  

8  Andy   Novak  

In   8th   Grade   Science,   students   did   the   Teaching   Wave  
Properties   project   -   8th   graders   made   slideshow  
presentations   in   small   groups   to   teach   the   properties   of  
waves   to   6th   graders,   with   use   of   slinkies,   rope,   and   a  
mechanical   wave   machine.   Putting   students   in   the   role   of  
teachers   was   eye-opening   and   the   6th   graders   had   lots   of  
questions   about   the   properties   of   sound   and   light   waves.  
Many   slinkies   sacrificed   their   brief   lives   for   this   project.  
Donations   to   the   Wave   Memorial   Foundation   can   be   made  
in   the   form   of   old   slinkies,   alone   or   in   pairs,   to   Mr.   Novak.  

academic   challenges,   creative  
opportunities,   community  
building  

8  
Sandra  

Hemeon-McM 
ahon  

After   an   extensive   review   of   Latin   culture,   both   in   the   U.S.  
and   South   of   the   Border,   the   8th-grade   Spanish   Global  
Simulation   Project   has   been   launched   with   in-depth  
research   into   Spain!   Students   have   also   just   finished  
writing   a   page-long   essay   IN   SPANISH   on   their   plans   in  
Madrid,   as   we   get   ready   to   sprinkle   fairy   dust   on   ourselves  
to   be   transported   magically   to   Spain's   capital   city.   Yes,   it   is  
all   in   our   imagination,   but   it   is   a   fun   and   effective   way   to  
both   learn   the   language   and   to   get   to   know   the   country.  
We'll   keep   you   posted   on   our   "trip;"   wish   us   "Buen   Viaje"!  

academic   challenges,  
project-rich   lesson   design,  
creative   opportunities,   global  
experiences  

 

 

 

All-Grade/School   Activity  

Grade/Group  Activity  How   it   Relates   to   Our   Mission  

All   Grades  
The   Lottery   for   the   6th,   7th   and   8th   went   well.   The   6th   was   January   31st  
and   the   7th   and   8th   was   February   6th.   This   Thursday   February   13th   is  
the   deadline   for   the   incoming   students   to   accept.  

 

All   Grades  

Our   Mock   Trial   team   is   hard   at   work   on   this   year's   case!   It's   a   civil  
lawsuit   concerning   high   school   students   at   a   very   competitive   music  
school.   The   general   concept   of   the   case   explores   first   amendment  
rights,   freedom   of   speech   and   what   happens   when   you   tweet!   
We   are   fortunate   enough   to   once   again   work   with   local   lawyer,   Harrison  
Barrow,   whose   support   and   knowledge   is   invaluable   to   our   budding  
lawyers!   The   students   will   continue   to   work   on   the   case   after   school  
once   2nd   term   seminar   ends,   and   we   head   to   court   in   April.   

academically   challenging  
learning,   creative  
opportunities,   risk-taking   for  
growth,   rigorous   curriculum,  
global   partners/experiences  
for   cultural   understanding,  
community   building   and  
consideration   for   others,  
personal  
responsibility/perseverance  

All   Grades  

School   Musical-   Pirates   of   Penzance-  
Students   have   been   working   very   hard   during   seminar   time   on   on   our  
yearly   musical   production.   Even   more   impressive   has   been   the  
dedication   and   work   students   have   shown   rehearsing   3   days   a   week  
after   school   and   this   week   we   even   started   all   day   Saturday   rehearsals!  

emotionally   supportive  
learning,   creative  
opportunities,   risk-taking   for  
growth,   uses   local  
partners/natural   or   creative  



It's   a   wonderfully   talented   cast   of   students   from   all   grades.   Please   join  
us   for   an   evening   or   afternoon   of   rollicking   pirate   adventures!!  
Performances   are   Friday   March   6th   at   7:30,   and   Saturday   March   7th   at  
1:30   and   7:30   at   the   Harwich   Cultural   Center   on   Sisson   Rd.   in   Harwich.  

resources,   community  
building   and   consideration   for  
others  

7  The   7th   grade   went   to   Patriot   Place   for   a   day   of   STEM!   
creative   opportunities,   uses  
local   partners/natural   or  
creative   resources  

Seminar  
Shark   Smart   Seminar   Students   are   meeting   Mondays   after   school   to  
prepare   for   NSTA   Boston   2020!  

academically   challenging  
learning,   creative  
opportunities,   risk-taking   for  
growth,   rigorous   curriculum,  
project-rich   lesson   design,  
uses   local   partners/natural   or  
creative   resources,   global  
partners/experiences   for  
cultural   understanding,  
community   building   and  
consideration   for   others,  
personal  
responsibility/perseverance  

 

 

Professional   Development  

Grade  Staff   Professional   Development  How   it   Relates   to   Our   Mission  

7  
Daniela  
Garran  

I   was   recently   selected   as   one   of   50   educators   (out   of  
450+   applicants)   in   the   US   and   Europe   to   participate   in  
the   TED   program   (Transatlantic   Educators   Dialogue).  

This   is   a   12-week   professional   development  
opportunity   for   which   I   will   be   collaborating   with  

teachers   across   the   US   and   Europe   to   explore   different  
educational   perspectives   and   practices.  

 
I   am   also   completing   a   month-long   professional  
development   opportunity   through   Echoes   and  
Reflections,   a   Holocaust   education   curriculum.   

rigorous   curriculum,   project-rich  
lesson   design,   global  

partners/experiences   to  
broaden   cultural   understanding  

 

 

XIII.   Chair   Report  

Lori   Smith   gave   her   resignation   effective   immediately.   We   will   need   a   vice-chair   to   fill  
her   position.   



 

Catherine   O’Leary   and   Josh   Stewart   have   been   using   their   seminar   sabbatical   this   year  
to   focus   on   the   strategic   plan.   Karen   has   been   talking   with   them.   Topics   that   have   been  
discussed   -   How   to   best   use   our   space,   community   connections,   tapping   into   the   alumni  
network.   Lastly,   we   are   looking   at   our   mission   plan   and   seeing   if   we   can   update   it   and  
look   freshly   at   how   and   if   we   want   to   rebrand   ourselves.   It   was   last   updated   in   2009.   

IX.Topics   not   reasonably   anticipated   by   the   Chair  

none  

X. Next   Meeting   March   16,   2020.   Discussion   of   items   for   next  
agenda  

Items   recommended   for   next   agenda   -   timing   for   succession   plan,   start   looking   at   job  
description  

XI.Vote   to   Adjourn   regular   meeting  

Motion   to   adjourn   and   seconded.   Adjourned   at   7:00pm   


