
Cape   Cod   Lighthouse   Charter   School   

EMERGENCY   MEETING   MANDATED   BY   DESE   COMMISSIONER   
 

Monday,   August   10,   2020   at   6:00   p.m.  

Pursuant   to   Governor   Baker’s   March   12,   2020   Order   Suspending   Certain  
Provisions   of   the   Open   Meeting   Law   and   his   subsequent   Orders   dated   March   15,  
March   23,   March   31,   April   28,   May   15,   and   June   6,   2020   imposing   and   maintaining  
strict   limits   on   the   number   of   people   that   may   gather   in   one   place,   this   meeting  
will   be   conducted   via   remote   participation.   The   public   is   invited   to   email   the  
Chair,   Karen   Whitney,   at    cclcsboardchair@cclcs.info    by    June   21,   2020   at   noon  
with   any   comments   related   to   the   agenda   and/or   for   an   invitation   to   participate   in  
the   meeting   remotely.   

Remote   Teleconference:   Invitation   to   come   via   email   

 

Meeting   Minutes  

I.   Call   to   Order   
 
Present:     Paul   Niles,   Karen   Whitney,   Susy   Remillard,   Kathryn   Wilkinson,   Tom   Langway,   Lauren   Elliott-Grunes,  
Laura   Gill,   Kathleen   Phelan,   James   Foley,   Andy   Murphy,   Seth   Rolbein  
 
II.   Public   Forum   
Daniella   Garran,   Emily   Nowack,   Catherine   O’Leary,   Susannah   Graham-Pye  
 
 

III.   Discussion   of   and   Vote   on   School   Re-opening   Plan.   The   plan   is   linked   to   the  



school   website:    CCLCS   Reopening   Plan   

The   Board   appreciates   the   time   and   effort   put   into   this   plan   by   all   invested  
community   members.   

Paul   reiterated   the   appreciation   of   the   Board   for   the   work   of   all   parties.   He  
emphasized   that   the   plan   for   re-opening   is   a   general   document   at   this   point,   and  
that   staff   input   is   expected   as   we   refine   our   plan   for   next   year.   Paul   shared   a  
slideshow   with   the   re-opening   plan,   which   is   now   due   on   Friday.   After   this  
presentation,   Paul   is   comfortable   presenting   this   plan   to   the   Board   for   a   vote.   

A   timeline   of   work   to-date   and   anticipated   planning   steps   leading   up   to   the  
Re-Opening   Draft   Plan.   Paul   re-emphasized   that   this   plan   is   evolving   and   may  
well   change   as   the   state’s   model   evolves.   

Three   plans   were   studied,   including   in-person,   distance,   and   hybrid   learning.  
Key   details   of   our   study   include   recognizing   the   limitations   of   our   physical   space  
in   light   of   the   desire   6   ft   of   physical   space   for   social   distancing.   Our   school  
maintains   about   half   of   the   physical   space   per   student   than   other   middle   schools  
in   our   area.   Additionally,   we   looked   at   renting   space   and   expanding   our  
classroom   footprint,   but   these   measures   still   don’t   gain   us   enough   space   to  
safely   reconvene.  

Hybrid   learning,   with   half   of   the   students   in   school   at   one   time,   will   allow   us   to  
maintain   safety   protocols   and   create   a   teaching   schedule   that   allows   for  
synchronous   and   asynchronous   instruction.   We   believe   we   can   respond   to   the  
higher   needs   of   our   special   education   students.  

In   terms   of   distance   learning,   we   are   prepared   to   offer   a   fully   distanced   model  
comprised   of   successful   models   from   the   spring   with   the   addition   of   advisory  
groups   and   more   robust   assessment   and   grading   protocols   to   hold   students  
accountable.   

Highlights   of   the   re-opening   proposal   include   a   flex   hybrid   model   with   six   groups  
at   each   grade   level,   with   a   seventh   cohort   of   entirely   virtual   instruction.   All  
students   will   receive   distance   learning   on   Wednesdays,   and   families   can   choose  

https://429c6b3b-809e-4036-87c1-ea72b3fa6d7f.filesusr.com/ugd/9199fb_8081273daeaf4b6db57e0786ed068980.pdf


flex   hybrid   and   complete   remote   and   be   able   to   switch   between   models.  

Special   education   will   adhere   to   best   practices   for   their   models.   

All   sessions   will   be   interactive   and   staffed   by   CCLCS   personnel.   Use   of   the  
space   is   being   studied   to   create   protocols   to   have   students   safely   in   the  
building,   including   protocols   for   students   who   become   ill.   

Paul   reviewed   highlights   of   the   proposed   hybrid   schedule,   including   on   and   off  
days,   sectioning   of   students,   and   assigning   staff   to   responsibilities.   A   virtual  
cohort   will   be   maintained   for   students   who   cannot   attend   school   and   specials  
will   rotate   through   the   schedule   with   an   emphasis   on   SEL.   Tutorials   will   be  
covered   by   teachers,   and   special   education   will   be   provided   on   needs-based  
models   tailored   to   individual   learning.  

Paul   reviewed   a   sample   schedule.   He   introduced   the   concept   of   Epic   academy  
that   focuses   on   life   skills   and   responsibility.   EPIC   stands   for   excise,   prosper,  
innovate,   and   courage.   This   program   will   be   implemented   on   Wednesday   on  
virtual   learning   days.   Community   themes   were   introduced,   including   possible  
readings,   movement   projects,   and   interviews   projects.  

Paul   reviewed   the   safety   and   health   protocols   for   the   school,   including  
movement   through   the   school,   mask   protocols,   handwashing,   lunch   routines,  
and   pods.   Outside   activities   will   be   encouraged.   At   present,   the   model   has  
students   moving   between   rooms   with   adequate   cleaning   and   ventilation  
between   groups.   Our   HVAC   situation   is   good,   with   MERV-13   filters   installed   in  
air   handlers,   with   an   aggressive   replacement   and   maintenance   schedule   for   a  
very   robust   system.   Students   will   have   assigned   seating    within   a   cohort   and  
they   will   not   be   sharing   materials.   We   are   hiring   a   COVID-certified   cleaning  
service   for   the   school,   including   misting   by   a   sanitizer   every   night,   with   a   deeper  
cleaning   every   Wednesday.   

Questions?   

Lauren   E-G   -   What   happens   when   someone   comes   down   with   COVID?   We   will  
follow   the   State   protocols.    Rapid   test   results   and   quarantining   for   14   days   are  



some   of   the   proposed   protocols.    We   are   hoping   that   rapid   testing   will   be   made  
available   to   the   school   community.   

The   Plan  

Paul   reviewed   the   draft   which   includes   letter   to   family,   the   facilities   analysis,  
handwashing   scenarios,   bathroom   use   analysis,   lunch   spacing,   alternative  
space   that   we   looked   at,   analysis   of   transportation   (65   students   would   want   to  
ride   bus   as   of   now,   150   vehicles   would   come   through   the   carpool   space   if   we  
were   all   on   one   day).    The   In-Person   Learning   Summary   states   that   we   don’t  
have   enough   space   to   safely   accommodate   our   students,   and,   therefore,   a  
hybrid   plan   is   best.   

Jen   Hyora   is   developing   a   schedule   that   will   take   care   of   our   high   needs   and  
ordinary   need   SPED   students   during   this   model.   

There   will   be   a   remote   learning   plan   added   to   this   draft.    We   are   looking   at   the  
out-of-school   times   and   are   developing   what   to   do   during   this   time.   

We   will   continue   to   provide   our   personal   cell   numbers   during   distant   learning,   so  
that   we   are   available   to   families   and   students.   

We   will   add   more   about   our   upcoming   Professional   Ed   days.   

We   will   be   using   the   Social   Success   in   School   curriculum.   We   will   use   this   in   our  
Health   classes.   

We   are   going   to   use   the   State   checklist   in   terms   of   our   Health   and   Safety  
protocol.   

Questions   about   the   plan?  

Karen   -   Did   you   get   feedback   from   the   plan   that   we   sent   to   State   on   July   31?   

No,   no   specific   feedback.   An   individual   call   would   have   been   given   if   there   were  
inadequacies.   

What   will   the   Full   Remote   program   look   like?   



It   will   look   similar   to   the   hybrid   schedule,   with   specific   Zooms   and   classes   set  
up.   

Jim   Foley   -   Have   you   had   any   discussions   with   parents   who   are   choosing   to  
transfer   or   do   remote   program?   

So   far,   10%   will   choose   100%   virtual   plan.   No   families   have   dropped   out   of   the  
school.   Incoming   sixth   grade   parents   have   reached   out   the   most   so   far.    They  
have   wanted   to   talk   about   our   thinking   and   give   them   some   advice.   A   lot   of   the  
kids   who   are   choosing   virtual   have   health   issues,   but   not   all   of   them.   

Jim   F   -   Question   about   IEP   children   who   will   be   attending   4   days/week  

Of   the   43   kids   on   IEPs,   only   2   or   3   are   classified   as   high   needs   and   those   kids  
generally   have   a   separate   program   anyway.   

Deb   K   -   What   is   the   pulse   of   the   teachers?    Are   they   hesitant?   

Teachers   are   nervous.    Paul   would   be   nervous   if   they   weren’t.   We   are   trying   to  
accommodate   those   concerns.   Paul   got   a   list   of   62   questions   today   from   the  
teachers   that   came   through   the   union   reps.   

Kathryn   Wilkinson   mentioned   that   we   will   fortunately   have   flexibility   in   the  
schedule   and   will   do   our   best   to   meet   teacher   needs   in   terms   of   schedule   needs  
that   come   up,   and   we   are   hoping   that   we   can   be   flexible   and   change   things  
throughout   the   year,   if   needed.   

Daniella   Garran   voiced   her   curriculum   concerns   about   how   we   will   cover   our  
curriculum   and   pairing   it   down   to   two   in-person   lessons   and   two   remote.  
Mastering   the   tech   that   will   be   needed   is   also   a   concern,   but   grateful   that   we   will  
have   extra   time   in   September.   

 

Motion   to   approve   the   school   re-opening   hybrid   model   as   presented   by   Paul  
with   the   understanding   that   the   finer   points   of   scheduling   are   to   be   left   to   the  



discretion   of   the   Executive   Director   and   staff/faculty,   and   a   draft   remote  
schedule   will   be   added   based   on   learnings   from   spring   distance   learning.  

Un animously   approved   by   the   Board.   

IV.   Next   meeting   August   24,   2020.   

V.   Vote   to   Adjourn   emergency   meeting.   

Adjourned   at   7:00pm  

Notification   Date:   August   5,  
2020.   


