
 

 

Cape Cod Lighthouse Charter School  

Regular Meeting of the Board of Trustees  

September 21, 2020  at 6:00 p.m. 

 

 

Meeting Minutes 

 

I. Chair Karen Whitney called the meeting to order at 6:04 pm . 

 
Present:   Paul Niles, Karen Whitney, Susy Remillard, Kathryn Wilkinson, Seth Rolbein, Lauren Elliott-Grunes, 
Sharon Shaw, Laura Gill, Thomas Langway, Pat Johnson, Andy Murphy, 
 
Absent:  Pat Johnson, Kathleen Phelan, Debbie Kimball, Jim Foley, James Hilliard 
 
 
II. Approval of Minutes for  August 24, 2020 

 

III. Public Forum  

none 

 

I V. Audit Report 

John Buckley and Julius …... from our auditing firm to share the findings of this year’s audit. Thanks to the team 
and to Karen Scichilone for completing the audit within the normal time frame. Tonight they will provide a high 



level overview of our audit.  

Three documents were discussed. The Board report came back as clean with no issues. No new accounting 
procedures were noted this year. There were four audit adjustments with a net effect of 22,000 this year to 
accrue some expenses that had not been accrued yet. The audit team adjusted two expenses that needed 
revision due to double counting as expenses. We end the year with a 169,000 loss, of which 159,000 is 
considered depreciation.  

Suggested practices moving forward include continued automation of our accounting practices. The auditing 
team did find inconsistencies in one cash disbursement, an employee change form, and an MTRSB form but all 
inconsistencies were considered immaterial in the overall audit.  

No material instances of noncompliance were found and a clean report will go to the state. 

The bottom line for the year from a cash perspective was about 15,000 given that much of that loss is due to 
depreciation.  

Total net assets are 2.3 million dollars. 1.8 million in equity in the building, with the remainder being liquid 
assets.  

Currently, the bank will be asked to waive a covenant based on our debt service ratio of 1.25. We have 
infrequently met this ratio and often require a waiver. Due to our lower student numbers and facility costs, our 
school like many other schools our size are often in this situation. 

Compared to other schools with similar demographics, our current situation is good in terms of our ratios and 
operating expenses. Our number of monthly operating expenses has dropped from last year, giving us 1.7 
months in unrestricted net position. Seth asked at what point does a drop in this number become concerning for 
the school.  

A vote will be scheduled for the full Board or the Finance Committee once the waiver is obtained from the bank. 
That waiver is expected shortly. Paul suggested that a more thorough review of the audit by the full Board be 
scheduled for our next meeting to discuss the findings of the audit.  

V. Onboarding of New Members and All-Around Introductions 

We have three new members that we would like to share their stories. Onboarding new members is important and 
when we get audited, they look for how we are onboarding.  We would like this process to be more of a dialogue.  

Board members share their stories and connections to the school.  

Karen - Children attended CCLCS.  Last year as the Chair of our Board.  

Paul - Both children attended CCLCS. He is impressed with the caliber of Board members that we have built up over 
the years.  We are in the middle of a couple of crazy years.  Last year was a survival year. We will need the Board’s 
expertise in the coming years.  

Lauren - One daughter went through Charter and it was transformational for her. Lauren was an active parent and 
went on almost every trip.  

Seth - His two Haitans girls attended Charter. When Paul does decide to step down, that will be a big role of the 
Board - setting up the school for the next 15 years.  

Kathryn- has been at Charter for 17 years. She doesn’t think that she could teach anywhere else, given how much 
she appreciates teacher involvement at our school. Kathryn’s son just started at CCLCS and loves his new school, 
wishing he could go five days a week. 



Tom- Has two children who have/are attended/ing Charter.  Impressed with the commitment of the teachers. He has 
talked a lot with the community about this school. Also, on the Finance Board.  

Laura - Ella graduated 8 years ago from Charter. It was an incredibly nurturing experience and has helped her be the 
person she is today.  Laura attended class trips and embraced the whole philosophy of Charter.  Looking forward to 
working with Lauren trying to increase our diversity.  

Susy - A parent of a Charter graduate. When she graduated Charter, Susy started to work at Charter.  Feels very 
fortunate that she got to join Charter 8 years ago.  Loves to see the changes but also the consistency that we have 
had throughout the years and how we have taken care of the kids.  

Pat - Alum of Charter. Works in public service and this passion started at Charter.  A lot of this confidence came from 
Charter.  Some of his longest friends are from CCLCS.  Excited to serve on this Board and find ways that he can 
contribute.  

Andy - Proud parent of two Charter school graduates and one current student.  Went to the Open House and after 
Paul’s speech, he knew he wanted his kids there.  Think Charter has a great top, but also great teachers - the people 
who work there are all pulling on the rope together.  Winnest baseball coach of all Charter history 

Sharon - Retired high school English teacher. She wishes she could have taught at a school like this. 

Karen shared documents that relate to the onboarding process for new Board members, including trainings provided 
by the state to complete the onboard process. Additionally, she provided new members with a copy of the annual 
report and the recruitment policy. A summary of review of the CCLCS renewal was also included in these materials, 
as well as the strategic plan for 2015. Our bylaws from 2009 are included in the onboarding packet as well as the 
original charter materials from the school’s founding in 1994.  

VI.  Executive Director’s Goals for 2020-21 Academic Year  

This is a requirement of the Board.  The goals are... 

A. Work with school administrators to implement reopening plan and adapt to any changing conditions 
B. Review and implement financial projections for current fiscal year 
C. To work with Board and other stakeholders  to design the next strategic planning process  

Updating bylaws is also important.  

VII.  Director’s Report 

Paul provided a look at how re-opening has gone for students and staff. We re-opened last week and it seems to be 
going well. A timeline was shared of the re-opening process, which started later than the original start date for school. 
Professional development stretched from September 1-15 and included writing and refining protocols, revising the 
building, and preparing to teach. Our hybrid model has students alternating days at school in cohorts, including a 
virtual cohort that meets via zoom. On Wednesdays, all students engage in remote learning.  

Paul shared the schedule of beginning of year meetings, which included multiple tasks in building and grounds 
preparation and creation of new programs and timetables. Student time schedules were shared with the Board based 
on the hard work of Kathryn and Liz. He pointed out mask break times built in to the schedule as well as times for 
sanitizing the rooms and furniture. The schedule includes supervised academic time where students complete their 
work and an afternoon block to engage in EPIC academy (a project-based block), with a focus on limiting screen time 
using a virtual check-out system that allows students to complete work without looking at the screen the whole time. 
Wednesdays are remote days for all students and include an advisory group for all students and, beginning in 
October, a virtual seminar program. Teachers will offer office hours on Wednesday afternoons.  



Paul shared the 6th grade website to show Board members organizing tools that make access to our remote 
programming as easy and streamlined as possible. Paul encouraged Board members to join the CCLCS Connection 
Facebook page to enjoy the positive comments, then shared the teacher schedule, including schedules for teachers 
who, due to medical concern, are teaching fully remotely this year.  

Covid protocol numbers were discussed. We have two students on quarantine and two teachers on quarantine at the 
moment. These teachers were not in school during any time when it would have been possible to transmit the 
disease, and as such no letter was sent home. Teachers have shifted to cover some of these in-person teaching 
responsibilities. Paul used the DESE consultation hotline to determine the best course of action for addressing these 
covid concerns.  

Paul shared pictures from our re-envisioned outdoor classroom spaces, including tents, telephone poles, and garden 
areas.  

Board members shared several concerns and questions regarding our spaces in the winter months and the 
upcoming flu vaccine mandate. 

a. Committee Reports 

Nothing to report from Finance Committee,  but Paul does share that there is potential good news for this year. More 
to come... 

b. Recruitment Committee  

Recruitment committee needs to be activated and Paul proposes a meeting in early October for this important work. 
We would like to talk about things before the admissions season.  

VII. Faculty Report  

CCLCS STAFF REPORT 

September 2020 

 

 

Classroom Activity 

Staff  Activity How it Relates to Our Mission 

8 
Sandra 

Hemeon-McM
ahon 

We are indeed back in school (under somewhat different 
terms, but back nonetheless!)...and in Spanish class, the 
beginning of the year inevitably entails a celebration of 
Hispanic-Heritage Month, which is observed in this country 
from September 15 - October 15th (we are starting a bit 
late this year!). Ways to recognize the achievements of 
Hispanics here in the USA include researching famous 
individuals, listening (and singing!) songs made by 
Hispanic-American musicians, and watching videos 
informing us of just who they are, and what they have 
contributed. Towards the end of the month, students will 
choose one famous Hispanic-American to "interview" in 
Spanish (using their imagination, and their knowledge of 
the language). ¡Viva la herencia hispana!  

academic challenges, rigorous 
curriculum, project-rich 
lessons, creative opportunities, 
community building 

 

 



 

All-Grade/School Activity 

Grade/Group Activity How it Relates to Our Mission 

8 

The 26 year CCLCS tradition of taking the entire 8th grade to the 
Cape Cod Museum of Art continued Virtually this year with the help 
of CCMoA Director Benton  Jones. Students were able to see a video 
that Benton created especially for them as he toured the historic 
grounds of the Cape Playhouse, Cape Cinema and the CCMoA. 
Students toured the interior of the museum and the special exhibits 
as well as works in the permanent collection. CCLCS 8th Grade 
Social Studies teacher, Emily Nowack created a slideshow for this 
virtual field trip and an Art Safari project that assigned creative 
writing and visual art activities. Students will submit these products 
to their Art class and an exhibit of these works will be shared with 
the CCLCS community 

academic challenges, 
rigorous curriculum, 
project-rich lessons, creative 
opportunities, community 
building, local 
partners/resources 

6 

Sixth Grade Website - We have created a site just for sixth grade 
parents and students to help navigate their classes and resources. They 
can access each class and view the Week-at-a-Glance, which is an 
overview of their academic week. We are hoping that this will help 
streamline information and make it easier for families to access and 
navigate everything.  

personal responsibility 

All 

Our PD day on September 11 was devoted to the topic of anti-racism 
education. Meadow Dibble of the Atlantic Black Box Project presented 
to the staff about the history if Cape Cod’s ties to the slave trade. This 
was followed by a book group discussion of our all-staff read, Stamped: 
the Remix. The Anti-racism working group has a robust membership 
and plans to continue the initiative throughout the year.  

 

All 

Each grade level special education teacher has made contact by 
phone, in person or via zoom to discuss the provision of special 
education services in both the hybrid and full virtual models. Each 
student with an IEP is receiving an individual Student Learning Plan that 
details how services will be provided in the chosen model. Students 
who qualify as “high needs” under state criteria have been offered in 
person services for 4 days per week.  

 

 

 

Professional Development 

Grade Staff  Professional Development How it Relates to Our Mission 

7 
Katie Prchlik Graduated from Lesley University on 9/15 with my 

Masters in teaching mathematics  

Art Deborah 
Greenwood 

I had an one-person show of my paintings 
,"Colorforms", at the Cultural Center of Cape Cod in 

South Yarmouth , 8/26 - 9/7  
 

6 Annie Haven 
Mrs. Haven is taking a graduate course through 

Southern New Hampshire University and Advancement 
Courses titled: Math Manipulatives for Geometry. This 

rigorous curriculum, project-rich 
lessons, creative opportunities 



is especially important during distance learning as the 
course is focusing on both physical and virtual 

manipulatives.  

6 Susy Remillard 

I completed courses in Educating in Sustainability with 
Shelburne Farms, Leadership in Learning through 

Harvard's Edx MOOC, and Technology for Teaching 
ELA through BER this summer. 

social/emotional learning, 
academic challenges, rigorous 

curriculum, project-rich lessons, 
creative opportunities, 

community building, local 
partners/resources 

6 Susy Remillard 

I am working on disseminating information about 
teaching difficult history in schools. Last month I began 
blogging for the Atlantic Black Box project, focusing on 

the development of our garden space using 
Wampanoag growing techniques. I will be presenting 
material related to my work in New Zealand and the 

importance of teaching difficult history with accuracy as 
this relates to foundational stories at The Cape and 

Islands Historical Association's Symposium on Cape 
Cod and the Plimoth Colony on October 12th. 

social/emotional learning, 
academic challenges, rigorous 

curriculum, risk-taking for 
growth, community building, 

local partners/resources, global 
experiences 

 

IX. Chair Report  

Super excited to report that Paul has signed his contract for two years.  Also, excited to report that the union (?) 
contract was signed.  Karen opened up our first day meeting virtually.  

A few items will be moved to the next month’s agenda due to time.  

X. Discussion and Vote on Board’s Goals for 2020-21 Academic Year  

This topic will be moved to next month 

XI. Topics not reasonably anticipated by the Chair  

XII. Next meeting October 19, 2020. Discussion of items for the next agenda.  

Assume you will attend unless you let Karen know.  

The board survey will be moved to next month 

XIV. Vote to Adjourn regular meeting  

Adjourned by unanimous vote at 7:40 pm 
 

 

 

 
 
 


