
 
 
 
April 29, 2020 
 
Hello CCLCS Families, 
 
Last Friday evening the Department of Education sent out nearly 200 pages of guidance to help 
school districts manage this next phase of distance learning. Needless to say, teachers and 
administrators worked through the weekend attempting to absorb this latest set of 
recommendations. The good news is that the best practice recommendations in the documents 
read like a playbook of the systems that we have put in place over these last several weeks. The 
bottom line is that we will continue to work hard to keep kids connected to their school, and to 
do our best in reaching every child with strong academic programming designed to keep kids 
engaged and to advance the most important components of their learning.  
 
We were waiting until this guidance before crafting a final grading policy for third term. On 
Monday, Mr. Niles shared a draft with school staff. On Tuesday we discussed the policy at the 
weekly staff meeting. The policy was polished to reflect staff input, and it is communicated 
below. If you like it, please send your compliments to the staff who have been working so hard 
to make distance learning work. If you don't like it or if you have any complaints or questions, 
send them to me (pniles@cclcs.info), who would be happy to discuss. Again, thanks for all of 
your support in helping us to make distance learning work for your child.  
 
Paul Niles 
Executive Director 
 
 
 
 
 
 
 
 
 
 



 
 
APRIL 29, 2020 
CAPE COD LIGHTHOUSE CHARTER SCHOOL 
THIRD TRIMESTER GRADING FOR THE 2019-2020 SCHOOL YEAR 
 
In accordance with DESE guidelines related to student grades during the COVID-19 state of 
emergency, students will receive a grade of CREDIT/ NO CREDIT for 3rd term. 
 
In order to receive credit in a class a student must: 
 

• complete and pass 70% of all non-excused assignments in all core curricular classes for 
the term. The teacher has the right to determine what constitutes "completion" for 
each assignment. This determination will take into consideration the conditions under 
which each student is working as made known to the teacher. 

• complete and pass each major project assignment in each class. Teachers will designate 
which assignments count as mandatory projects necessary to complete and notify 
students prior to delivering assignments. Satisfactory project completion means that the 
work should satisfy at least 70% of the points on the project rubric. 

 
Students at risk of not receiving credit: 
 
School staff review student performance once a week to make progress assessments.  
If a teacher, administrator or other staff member feels that a student is in danger of not 
receiving credit for a particular class, a member of the school staff will contact the family to 
work out a support plan. 
  
If a student feels that he or she is in danger of not receiving credit for a particular class, or if a 
parent or guardian feels that their student is in danger, they should reach out to their teacher 
or another member of the school staff, and work out a specific learning plan to help them 
improve their performance. 
 
Calculating Final Grades for the Year: 
 
For students who receive credit for the third trimester, the final grade will be calculated as an 
average of the first two trimesters. These two semesters represent a substantial body of work 
and should be a fair assessment of the student's performance.  



If a student does not receive credit for the third trimester, the student will receive an 
Incomplete for the year, which will trigger an administrative review of the student's status. The 
review will incorporate an assessment of the student's first two trimesters as well as an 
assessment of what percentage of the work was completed during the remote learning phase. 
The determination may include a need to complete work over the summer to achieve a passing 
grade or in order to achieve promotion to the next grade. 
 
Extra Credit for Working with Distinction During Remote Learning: 
 
If a student successfully completes at least 95% of assignments in a class during the third 
remote learning trimester, they will receive credit for the term, but they will also receive the 
added distinction of having a grade of 100 averaged into the calculation for their final grade for 
the year. This will allow us to reward students for outstanding effort and performance, but not 
punish students whose circumstances may not allow them to achieve this standard. 


